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Abgtract: The key goal of the study is aimed at arguing dtrategic aspects of human resource managemehein t
logistics systems of modern companies. It has Hewrmined that the effective functioning of modesmpanies cannot
be imagined without human resources and a logististem that ensures the life cycle of productibgands and
services. The economic features of logistics systefrmodern companies are substantiated. Structessmlirces of
modern logistics systems of companies and praaézammendations for their rational use. A clasatfon of human
resources has been developed with arguments deigeadi their characteristics and type of impleméuortain the
logistics system. The influence of the economicratieristics of the logistics activities of compasion the
competitiveness and level of development of hunesiources has been demonstrated. To argue thegtraspects of
human resource management in the logistics systtmedern companies, multifactor correlation anialysols are used
based on data from global indices of logisticscedficy, human development, and competitiveness.kEdrends in
human resource management in logistics systemglantified, the correlation and interdependencéogfstics, the
effectiveness of human resource management andetiivgness are argued. Theoretical prerequisitestrategic
human resource management in the logistics systémmdern companies have been developed and hairecthin
value and importance. The obtained research reantisgenerated scientific and practical recommémugatcan be
applied when building strategies and long-term léor the company's development in key areas: tiogishuman
resources and competitiveness.

1 Introduction economy affect not only the business processes of

The functioning of modern companies is inextricablfompanies’ logistics systems, but also the prosesfe
linked with the organization of efficient and sehjgistics resource management, in particular human resources,
processes and supply chains, which are the keyngriv Which are a key link. It is important to note tiramodern
mechanism of the global economy. The purpose of t§@nditions, the need to scale a business, incréase
study is to determine the strategic aspects of humgfficiency, controllability transparency and optaei
resource management in international modern corapangXisting business processes cannot be imaginedutithe
based on the application of multifactor correlatioralysis human resources of companies. Human resource
of global indices of logistics efficiency, humanmanagement (HRM) is one of the strategic directiohs
development and competitiveness. The logisticwities Modern companies since personnel and employees of
of modern companies are characterized by constgiimpanies are the most expensive resource thatsatie
transformations and adaptive actions, which arecisted Number of competitive advantage of companies in the
with geopolitical uncertainty and lack of resourtefully ~ market.
perform key functions to achieve strategic business The stability and continuity of supply chains today
objectives. The intensity of growth of new techgibs ©one of the .main strategic dir_ections in the global
and innovations leads to the rethinking of existings and dimension, since many economic processes depend on
the improvement of business models and logististesys  them, which have an impact on the overall socicentic
of Companies_ Transformational processes of thb@lo indicators of individual companies, industries and
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countries as a whole. Definitely, in recent yehesdé have resource management strategy of companies. It chosul
been intensive processes of gradual changes inagms noted that within the framework of the economicrapph,

and methods for managing economic processes in taestrategy for managing human resources is disshgd,
global economy, which are dictated by various fexctf the guidelines for which are: technical, not mamnaeyet,
both a global and macroeconomic nature. In receatsy training of employees; leadership; balance betvweever

the issues of managing human resources of compzees and responsibility; discipline and a clear hiergratf
become popular and relevant. Many world-classubordination to key business tasks and comparlyg fja
companies are interested in ensuring that humamuress This approach is based on the centricity of thbrieal

are adapted to changes, have the necessary comipstercomponent rather than managerial training persanriké

and qualifications in order to be able to solve-standard company. Consequently, companies are considered as
complex problems of production, sales, serviceist@mg mechanism and human resources as a certain elehent
and support. Since, in contemporary conditions, tihis mechanism, which must function together. Thsib
maintain a competitive position in the global marke principles of this concept include the followingiserring
technologies and their tools that replace humaouehre the unity of the company’s management in its gaatsthe

not enough, personnel are definitely needed, wélicluld  desire for the company’s development; complianci wi
be the key resource of companies. Considering Wwaat managerial discipline and hierarchical managemént o
been presented, it should be noted that human nesousubordination; fixing the required amount of cohtyeer
management in modern conditions should act as pgrsonnel activities; compliance with the constuect
conceptual element of strategic management, dewlnp separation of the headquarters and line structofeke
and planning of the company’s activities. The rat@me of organization; achieving a balance between power and
identifying a separate element of human resouraesponsibility; ensuring discipline in subordination and
management in contemporary strategies for theifumog showing respect in accordance with corporate rules;
of logistics systems of companies necessitatedailef® achieving equivalence with the overall goals of the
study and improvement of existing approaches. Thsmpany. It is important to state that the conaépabor
demand for this direction leads to the argumentaifckey management is based on a bureaucratic organizhtiona
theoretical aspects and the formation of scientficd culture. Therefore, the manager in the processisf h
methodological approaches to organizing effectivméin  activities is guided by such stereotypes as: enggleyieed
resource management in the logistics systems ofanagement and control from managers; for employees

contemporary companies. the incentive is, first, economic interest; theamigational
structure must be designed to control the desiveookers
1.1 Theoretical basisfor the evolution of and to the maximum extent should not neutralize the
development approaches to human resource ~ Possible consequences of their unforeseen act@jns [
management In the interorganizational approach to management,

Conducting a contemporary business cannot B¥O concepts are distinguished: human resource
imagined without an effective strategy and an distaed Management and —personnel management. ~ Specific
mechanism for managing resources by companieshwhigualities of an organic approach to personnel memagt
together ensure the competitiveness, stability lang- aré that in the management process the focus ihen
term growth of the company. It is important to stetat selection of spemahst;, their training z_and capjal_wnmg.
important in the strategy of each organizationespnnel 1€ Same or organizational approach is of greaditapce
management, which represents a targeted impactsthafO’ N€W perspectives in personnel management,gakis
necessary for organizing the activities of peopiettie yYP€ of management activity beyond the functionwaik
production of goods and services, including the lasho@nd compensation. The personnel function has giigdua
definition,  organization  execution,  motivation,&xPanded by search and selection of specialisteera
coordination and control [1]. In contemporary masragnt P'anning a significant figure for the company, feack on
theory and practice, it is worth highlighting thencepts the_ C|V|I|ar.1.ma_nagement apparatus, _and developmient
that developed within the framework of the main neP€ir qualifications. The argumentation of the rale
approaches to management - economic, organic apgman resources allowed to form a new vision of the
humanistic. company as a fundamental system. Analogies werg use

The formation of the presented approaches is dtreto that determined a new view of the business enviestim
evolution of market relations. Definitely, all tlees The first, based on the identification of the compavith
approaches remain relevant and in demand whemsgolv@ human personality, determined the goals, neeattyes,
problems of personnel management to increase ptioduc Maturity and decline or revival of the company. The
efficiency. Based on this, it should be noted thatstudy S€cond, taking the functioning of the human brainaa
of these approaches from the position of refleditiniiem model for descnbnjg the organizational realltyo_wbd to
the essence of human resources, conceptual pesapld 00K at the enterprise as components connecteithéy of
management functions is necessary for the formatign Management, communication and monitoring. Receatly,
comprehensive understanding of the contemporanahumhumanistic approach to the management of the coyfgpan
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labor resources has been actively developing, derieg unite not just individuals in the work collectivieut the
people as a unique resource. The features of plpiwach potentials of individuals. This task is necessam at the
are the focus on the organization of culture; tifieénce same time difficult because it requires from thenager of

of the cultural context on personnel management [4hastering the latest technologies in personnel
Contemporary trends in digitalization of all inciess have management. Secondly, taking into account the caxnpl
led to an acceleration of the life cycle of comeahgoods nature a person is determined by the dominanceabs
and services and require them to quickly adapt ambychological methods of controlling his behaviaince
transform in order to appropriate new technologiad the latter is a phenomenon of socio-psychologicgira
knowledge. In these conditions, the importancerefiive Thirdly, in addition to expanding the manager’sdiions,
teams or project groups increases sharply, whieh ahe importance of his role as an integrator of sdibates
created to solve non-standa rd problems. Hence, tise growing. Fourthly, additional indicators the
formation of a team of workers by creating apprajeri effectiveness of personnel management is becororigls
conditions for unification is of paramount importan indicators [5].

workers in the production team and logistics systemh A significant addition to the above approacheshe t
companies. Definitely, the transition to a humaaist evolution of personnel management may be taking int
approach to managing the labour potential of aarprise  account changes in the role and functions of a gemas
does not mean a complete rejection of previousell as changes in a person as an object of maregem
approaches, and their implementation in aggregate Based on what has been presented, the authors, tiase
possible, depending on the goals and objectiveth@f scientific generalization, have formed a strucwirf the
companies. It is necessary to note several maimgpthat evolution of the development of approaches to human
highlight its difference. Firstly, within the framwerk of resource management of companies, which is prasente
this approach, attention is focused on the comipticaof Table 1.

the control object -person. A contemporary managast

Table 1 Structuring the evolution of developmemtpgiroaches to human resource management of coawpani

APPROACHES THE NATURE OF CONTROL MANAGEMENT METHODS
HUMAN LABOR OBJEC
ECONOMIC Physical, Low Human as a worket Economic,
APPROACH Qualifiec Powe Administrative
ORGANIZATIONAL Automated, needs a| Human as a factor

APPROACF high gualification Productiol Economic, administrative

Comprehensive Application of all
Management methods, Preference ig
given Sociopsychological
Method:

Human as complex|
Intellectual, Creative| bio-psychosocial
phenomenon

HUMANISTIC
APPROACH

Having stated the above, it should be noted thatami management is emphases in scientific approachA8].
resources management is a systematic organizationathodology for assessing human potential anditigin
process reproduction and effective use of persotmel needs of employees in the pharmaceutical industry i
enable companies to take leading positions in ctittgge  propose. This approach emphasizes the importande an
[6-7]. Despite the considered evolution and develept relevance of personnel development and its maximum
of the theory, there is an urgent need to deterrttiee adaptation to new technologies and tools, whiguite in
specifics of human resource management in thetiogis demand and necessary in contemporary conditions.
systems of companies, which requires a more ddtail®efinitely, the approach deserves attention, busdaot
study. reveal the main aspects of human resource manag@men

the logistics systems of companies with the arguatiem
1.2 Thetheory of human resource management of key directions and trends in development, which
in logistics systems of companies requires improvement and further research. Theraegti

For long-term growth and ensuring the efficiency ofor the need to ensure the efficiency of comparites
contemporary logistics systems of companies, @yial  Present in study [9]. The use of strategic humaouece
part is the development of human resource managem&tnagement models to improve the efficiency of an
tactics, which are a key tool for companies to ewhi Organization is proposed. This approach is relewat
competitiveness and scale their business. In tiemtfic ~ reveals the main aspects for increasing the effiyieof
literature, there are many studies and scientffiraaches Companies based on an integrated approach to duéard
to analyze and focus on them, selecting the méestant Management for long-term business success. Clehdy,
ones and those that are similar to the topic afaeh. The approach reveals the main aspects of the orgamizafi

study of basic aspects of logistics and supply rchaptrategic human resource management, but doesvesir
the features of their management in the logisgisgesns of
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companies, which requires improvement and developmeBased on the use of scientific critical analysisd an
of this research. generalization, it has been proven that the effecti
The specific features of the functioning of mankgti functioning of contemporary companies cannot be

and logistics as a unified company managementrsyiste
a pandemic are reveille in study [10]. This apphoeavers
the main aspects of organizing the strategic manageof
a company, including marketing and logistics, tgkinto
account many factors and uncertainty, which isviaié

imagined without human resources and a logistisgesy
that ensures the life cycle of production of goeasl
services. Justified conceptual and economic festofe
logistics systems of contemporary companies. Stradt
resources of modern logistics systems of compaanes

and in demand in contemporary conditions. Theeveloped practical recommendations for their retio
recommendations formed in the same way have thkiev use. Based on the classification, the author haslaoeed
and can be applied in practice, however, the speaiff a structuring of human resources depending on their
human resource management in the logistics systdmscharacteristics and type of implementation in tigidtics
companies are not disclosed, which requires furtheystem. To achieve the key goal of the study imsanf the
research. Historical aspects, the origin, essemo@ aormation of aspects of human resource managenfent o
relationship of the key concepts of personnel mamegnt companies' logistics systems, the influence of the
and human resource management are revealed in stedpnomic characteristics of the logistics actisitief
[11]. This approach is basic in the theory of depatent companies on the competitiveness and level
of human resource management, the evolution awmvelopment of human resources is argued.
historical aspects of development are defined, thet To substantiate the strategic aspects of humanneso
features of management in the logistics systems ofanagement in the logistics systems of contemporary
companies are not disclosed, which requires furtheompanies, multifactor correlation analysis toals ased
addition and expansion of this research dependinthe based on data from global indices of logisticscedficy,
purpose and objectives of the study. human development and competitiveness. Economic

The argumentation of the features of the integnatib phenomena and processes of logistics activities of
logistics systems of developing countries intoriméional companies in current conditions depend on a langeber
logistics channels is considered in study [12]. Thef factors. As a rule, each factor separately does
peculiarity and necessity of building a global kigis determine the phenomenon being studied in its egytir
system in the world is highlighted with the arguta¢ion Only a complex of factors in their interrelatiomagive a
of the main elements and tools for this. This apphois more or less complete picture of the nature of the
important when organizing an international or depglg phenomenon being studied. To apply multivariate
a company'’s global logistics strategy, but the afleuman correlation analysis, several stages of data paéipar
resources in this system and taking into accoust thvere completed. On the first At the stage, factioas have
specifics and need for implementation in the laggst animpact on the logistics systems of companiebd@tors
system are not disclosed, which requires furthseaech. of effective logistics) are identified, and the mos
An integrated approach to organizing logistics\atitis  significant ones are selected for correlation asialyAt the
has been formed in study [13]. Key aspects of argjasn  second stage, initial information is collected asdessed,
logistics activities of companies are revealedinghknto namely the structural indicators of the global $bigs
account all influencing factors. This approach iperformance index, global competitiveness index and
fundamental for organizing the strategy of logsstichuman development, necessary for correlation aisalys
activities of companies, but the essence of hummsource the third stage, the nature is studied and thdioakhip
management in this system is not revealed, whighires between the factors and the effective indicatondsleled,
further research and expansion of the goals arettbgs that is, a mathematical equation is selected asiifigd
of the study. Having stated the above, it shoulchdked that most accurately expresses the essence of the
that in the scientific literature there are manydgs and relationship being studied. At the fourth stages thain
scientific approaches, however, there is no unifiethdicators of correlation analysis are calculatgdhe fifth
approach and methodology to the organization arsfage, a statistical assessment of the resultercélation
management of human resources in logistics systenasalysis and their practical application are giviemmodel
which confirms the relevance and necessity of thihe features of human resource management ingrstitcs
research. systems of companies, it was determined that tleetefe

indicator Y will be the global logistics efficienapdex

2 Methodology (LPI) , and the factoX1...XN signs that influence the
2.1 Peer review process effective indicator will be the following indicatsrglobal

The global intensity of development of newindices of human development (HDI) and competitess

technologies and approaches to managing contenypor&®Cl); the totality of which is interconnected anas an
companies requires review and improvement of compafnPact on the strategy. Since the correlation igiahip is
management systems for their transformation andeeel fUlly manifested only in the mass of observatiahe, data
to ensure efficiency, optimal processes and phafita sample size must be large. In this case, globatesdare

of
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analyzed for all countries of the world as of 0120R4. information being studied for each indicator shoblel
The criterion for the homogeneity of informationtlee  grouped around its average value, and objects suithll
standard deviation and coefficient of variation,ickhare or very large values should occur less frequently.
calculated for each factor and performance indicdtbe

standard deviation shows the absolute deviation & Result and discussion

individual values from the arithmetic mean and is The activities of the current business Segment are
determined (1): inextricably linked with the organization of an edfive
development and operating strategy, which must itatoe
5= /z(x—sz (1) account all aspects of the_ company’s actiyitiee_ﬁxler to
n ensure controllability, efficiency and profitabjlit It is
important to note that the logistics system of a
The coefficient of variation characterizes the tieéa contemporary company is a separate planning and
measure of deviation of individual values from thenultifaceted area in the company’s production iy,
arithmetic mean (2): which includes planning operations with materiateir
storage, transportation and much more. The maihaoa
v =24100% (2) this system is to deliver a product or service Igatie a
x specific point within a specified period, spendiag
minimum of resources on this, ensuring transparemcy
efficiency of this process [14]To substantiate the key
aspects of human resource management in the kisti
systems of contemporary companies, one should densi
the conceptual goals and objectives of the logistystem,
which is presented in Figure 1.

If the variation is more than 33%, then the infotioa
is heterogeneous and it is necessary to excludgcaty
observations, that is, reduce the size of the statgple for
structural indicators. When checking the compliaofcine
initial information with the law of normal distriltion, the
following condition is taken into account: the bukthe

Monitoring and accountin
and inventory manageme

w4

Formalization of
deadlines, logistics
methods, cost
assessment and
implementation contr:

1 )

Logistics, T

transportation and Consolidation of

cargo delivery data on logistics
) activities

\ ( Warehouse /

accounting and
planning

G v

Figure 1 Conceptual goals and objectives of théskigs system of modern companies

Planning supply
chains for goods
and services

Consequently, the logistics system of a contempgoraproducts, the reorientation of traditional prodaomtito
company is aimed at ensuring the supply chain ef tlfimade-to-order” production and mass customizattbe,
required products to the required place, at theiipd structural complexity of goods and the rapid expansf
time, at optimal costs, the required quality andrdity. their diversity, the introduction new logistics eologies
The intensive development of contemporary techriefog and logistics tools based on the implementation of
requires the acceleration of development and liogist information systems and logistics support techriekgAll
processes, which is associated with the transfoomaf this is due to the ultimate need for contemporary
the global economy into a service economy with g kecompanies to reduce the total cost and time spent
priority and focus on the consumer. In additiorctdas associated with the movement of goods and serbigssd
influencing the intensive development of logissgstems on the implementation of innovations and technasgi
of contemporary companies include the formation dfL5].
global supply chains, a sharp reduction in thedifele of
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The priority condition for the effectiveness of istics  production activity is actions aimed at satisfyimgman
strategy and tactics is the organization of harmami needs, often accompanied by the introduction oferedt
production and sales, the integration of logistigstems of changes in the resources used or their state itespad
companies in the main areas (production, supplyl amime. A feature of modern logistics is activity bdson
distribution) in order to optimize resources whereconomic compromises and focused on customers. It i
organizing a business and implementing a corporatmportant to note that modern logistics systems of
strategy. The starting point for such integratientie companies are complex to manage, as they include a
continuous monitoring of demand dynamics, taking in number of components, elements and resources. Based
account which the planned indicators of the compbnescientific generalization and structuring, the aumthhave
parts of the supply chain are developed and obakis of formed conceptual features of the formation of veses
which business scaling and the search for new segmeof logistics systems of contemporary companieschvare
and customers are carried out. It is known thaga ef present in Figure 2.

> Materalresources>> Human resources >> Intangible resources>

Figure 2 Conceptual features of the formation afongrces of logistics systems of modern companies

Therefore, each type of resource in the logistisgesns Human resources in the logistics systems of modern
of contemporary companies should be consideredtaild companies are characterized by the promising chiedi

Material resources: represent the company's ressurof the personnel who perform functional responisied
that are on the company's balance sheet and senped when working in the company. The level of
in the form of investments, working capital andefix professionalism and the availability of specialllskis
capital. When organizing and building the businessetermined by experience. For effective interactom
strategy of companies, supply chains are formed¢lwh communication in companies, corporate ethics araédd;
consist of links from other partner companies. \Eitlch a events and team building are held to consolidadtiman
system of interactions, it is necessary to take atcount resources of companies. The efficiency of humaowess
the features of financial agreements that underldirectly affects the efficiency of the company'giktics
partnership relations. An important fact is thatewh system, which is relevant and necessary in modern
calculating costs in the supply chain, it is neagsto conditions [17].
analyze the company's transaction costs. The pgezben It should be stated that the modern human resource
explains the fact that the size of available agdetisrmines interaction with companies is characterized not aas
the efficiency of the process of managing them.[16] multifaceted mechanism that fulfils specific goalsd

Intangible resources of the logistics systems adeno  tasks, but as a reasonable and conscious indivich@has
companies represent unique information that ha$ higoals, morals, aspirations and values. This type of
managerial value for the company. The informatiointeraction has a more global scope of interadfiam the
mentioned is necessary for analysis and makingrdinary performance of certain tasks or taskshat t
management decisions and performing functions favorkplace. In any modern company, except for labour
organizing the supply chain, control and manageroént operations and functions that ensure the movemént o
inventories, accounting, and others. It shoulddtechthat material, financial, informational, service streatngman
intangible assets should be structured into kegguates: resources (company personnel) enter personal
reputation; strategic assets; own technologiesnddern relationships, thereby creating a cultural envirenimthe
conditions, reputation is included in the brand andocial climate of the company. Human resources leave
trademark of companies that ensure the process lohg-term nature of use and the possibility of depment
promotion and advertising of the company. Stratagsets in the process of use.
are the advantages and strengths of companiesrthéade Development of the company's human resource
competitive positions in the market and charadieris through training in in the process of their labaativity -
elements of uniqueness and value. Proprietary tdobies a strategically important distinguishing feature tbése
include copyrights and patents, which charactetim resources appears in relation to all the othersctware
value and uniqueness of the company in contrast poesent in Figure 2. Taking into account the abadte,
competitors. Effective management of these assetBould be noted that the approach to human resource
provides a competitive advantage in the market imd management is ensured by a balance between the flow
scaling in accordance with the company's strateg{(xcoming and outgoing) of personnel so that the
priorities. company's human resource potential evolves in dacce

with the company's strategy. Optimization of persn
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flows is a conceptual goal of human resource manage To substantiate the conceptual features of human
in the logistics systems of companies. At the stime, resource management in the logistics systems ofemod
when speaking about optimization, it is necessary tompanies, the authors present the structure ofahum
indicate the purpose of the movement of persoraelsf resource management in Table 2.

only this will ensure efficiency [18].

Table 2 Structure of human resources managemeogistics systems of modern companies

OPTIMIZATION OF OPTIMIZATION OF INTERNAL FLOWS OPTIMIZATION OF
INCOMING STREAMS Training Development OUTPUT STREAMS
Al\éérl,&\l(zlszllig F Labor organization Training Planm;egr;girrlflease of
PERSONNEL PLANNING Motivation Career plannin Dismissal of personr
St ool Ao Payment of labor
INTERVIEW Social development
RECEPTION OF Control
PERSONNEI Analysis of staffing

Formation of the
Personnel evaluations | company's reputation arjd
image

ADAPTATION OF
PERSONNEL

Consequently, attention should be focused on tbie faresources management at the enterprise includesben
that in modern conditions of global transformatiothere of actions on the part of the management, whickttogy
is a gradual change in the representations, appesaand form the following cycle: personnel selection, dfeation
methods of managing the economic processes afd evaluation of personnel, motivation and remafian,
companies. In particular, relatively recently, greblems development and career growth. The activity of ngarg
of managing human resources at the enterprise haweman resources in the logistics systems of corepani
acquired great importance. Economic entities arectly based on the principles and methods of a large auwib
interested in forming labor teams that would halléh@ sciences, including management theory and orgamizat
resources necessary to solve the complex problédmslabor law, labor economics, sociology, psychology,
modern production. Based on this, the management ajnflictology, ethics, political science, and a ren of
human resources is an integral part of the stmategither sciences. In connection with this, it is actidental
development of the logistics system of the entegpras that it is relevant and necessary to determinentiaé
well as an integral part of the management prodess, aspects of the management of human resources in the
which the focus of attention is directed to the kvof logistics systems of enterprises in modern conustitey
people. Through the management of human resourcégnds and recommendations for optimization of huma
management tries to achieve the main goals of thesource management in logistics systems are pgegsen
enterprise with the help of people. The activityhafmnan Figure 3.

Global changes in Redistribution of
the candidate's the staff schedulé
portrait on the labol
market
- - Active search and Attracting students
. PO @ hiring of female and interngs to perfor
Lack of product|on faceted teams for employees ifi k
personnel maximum closure of specific tasks
the demand for hum
resources
Compliance with
Resgﬁ{:h and prinpciples and
Growth of costs fo Deficit of human P J SEMEENES
attracting human resources in the
e logistics industry Reduction of personne
turnover and their
hardening

a) Key trends of human resources management in logististems b) Recommendations for optimizatiborofn resources
management in logistics systems
Figure 3 Key trends and recommendations for opétion of human resources management in logististesys
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The intensive growth of logistics activity in theokkd  Contemporary approaches to personnel retention are
and its key place in global economics conceptuallgecoming central to human resource managemennhot o
determined the importance and necessity of effectivn the logistics systems of companies, but alsgeneral
management of human resources. This is because $itiategy. Modern companies must navigate the
logistics industry occupies a leading positiontia search development trends of new approaches, management
for employees and the demand for new vacanciesng\ | methods should not adapt to changes, but createltheed
search for candidates leads to a shortage of pggband on new technologies and innovations. Based on thés,
an increase in the closing time of vacancies, whitails authors conceptualized the key innovative and
an increase in the cost of attracting new employeatshas technological trends in human resource managemehnei
led to adjustments in human resource managemeéagistics systems of companies, which are preseinted
strategies in the logistics systems of modern caonega Table 3.

Table 3 Key innovative and technological trendBuman resource management in logistics companig®ufern conditions

INNOVATION AND

INTRODUCTION AND BASIC PATTERNS OF HUMAN RESOURCE MNAGEMENT OF

TECHNOLOGY TREND:! LOGISTICS SYSTEM:
IMPLEMENTATION OF The implementation of artificial intelligence tedogies has led to the emergence of varipus
ARTIFICIAL applications and programs for HR and recruiters tka artificial intelligence to perform certajin

INTELLIGENCE OR
MACHINE LEARNING IN
HR PROCESSE

tasks and find solutions. Artificial intelligencadically reduces the amount of time spent|on
certain tasks by up to 70% and optimizes humanuresomanagement processes, taking (nto
account the basic directions of the company's tagsysten

HYBRID AND REMOTE
WORKING MODE

The demand for office work is increasingly decregsiand it is being replaced by remote and
hybrid work modes. The advantages of this format gneater flexibility in work, increased
productivity, savings in office maintenance cosisl greater diversity among employees. With
the increasing use of technology and various conication channels, organizing remote wark
and building business processes in logistics amer abdustries has become much ez

INCREASING
REQUIREMENTS FOR HR

HR functions have become more strategic and focusedriving business growth. This |s
characterized by the fact that HR workers musthegnselves all the highest goals and standards
and, accordingly, demand appropriate knowledgdlssind qualities from their employees.
Responsibility and ethics demands are also inargaso expectations from HR are also changing
and becoming more stringent. However, these gesliiave many advantages in organizing|the
human resource management process, leac increased productivity and productiv

ENSURING EQUITY AND
INCLUSION IN HUMAN
RESOURCE
MANAGEMENT

An inclusive workplace is a comfortable place wigspect, personal space and opportunitieg for
career growth. These principles allow many comatiecreate a favorable corporate culture in
the workplace and attract more talent to the omgaian, while reducing the shortage of specialjsts
and promoting the employer brand. Companies wigh hidicators of gender, ethnic and cultural

diversity achieve higher profitability and entemnmarkets faster, and have at least 19% higher
employee retention res than companies that do not implement these pies

AUTOMATION OF
HUMAN RESOURCE
MANAGEMENT
PROCESSES

Automation and optimization of routine processegaising increasing relevance and demand in
any field of company activity. Of course, this akggplies to the human resource management
industry, as evidenced by the multitude of autoomatbols and the popularity of entire HRM
systems that increase efficiency and streamlinealnuresource management.

DEVELOPMENT OF NEW
LEADERSHIP
METHODOLOGIES

Modern processes and their successful managenugita @ew leadership models that emphasize
empathy, emotional intelligence and adaptabilitye@spect of this trend is the development of
new leadership models that better meet the neeti®adérn organizations. New models focus|on
employee intelligence, empathy and emotional iigiefice as a key component of effectjve
leadership. Companies will need leaders who caigag/complex and changing environmepts
and manage and motivate remote worl

Augmented reality and virtua
reality technologies in initial
and development programsg

Augmented and virtual reality technologies are bgng increasingly popular in advanced and
development programs. The development of AR andiVRe field of medical education by
personnel will ensure the creation of immersivenary education, which will help students [to
begin training in a practical environment. Togethith AR and VR, it is possible to create| a

realistic middle ground that will help healthcarerlers focus on practical tasks and become more
aware of working with new technologies,ich can be improved and adapted in the fu

ANALYTICAL METRICS

As analytics and metrics become increasingly ingsdrtin human resource management,
companies are looking to monitor and measure thmductivity in areas such as worker
recruitment, employee turnover rates, and perfoomametrics. diversity. This trend is driven py
the fact that most businesses have benefited fneninfusion of data analytics into optimizing
talent management strategies, increasing payrall saving workers, and leading to busingss
productivity

CHATBOTS AND ONLINE
ASSISTANTS

Chatbots and virtual assistants are computer pmogtiaat use artificial intelligence (Al) to imitate
human intelligence, nutrition, and health care. @keansion of chatbots and virtual assistants in
HR is a trend that is gaining popularity due tgit¢ential to optimize communication and imprgve

the visibility of employees.
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Companies introduce non-material
motivate employees to be interested in the compahigh
is confirmed by a friendly attitude towards eaclptayee
and an individual approach to his development amder
growth. Undoubtedly, these measures are aimeeéaticg
an attractive and comfortable working environmentiie
retention of qualified personnel in the conditiafdierce
competition in the logistics industry, howeversthiill not
ensure efficiency if it is not kept up with timet ik
important for logistics companies to adapt to thenging

bonuses araf human resource management processes that éhsure

production process, build logistics supply chainsl a
customer service. Based on this, the implementadifon

basic recommendations for human resource management

in the logistics system of companies will not bewgh,

and it is necessary to analyze, study and implement

trending approaches, tools and methods that aeetrf

and ensure the achievement of strategic goals and

objectives in short periods. Consequently, the ldgweent
of technology provides new opportunities for busgand

labor market and the growing demands of employeesorkers, in particular in the field of human resmur
Optimizing hiring and personnel management pro&ssmanagement of companies' logistics systems. Oegodht
can significantly increase work efficiency and staffew years, there have been intense trends towduels t

satisfaction, and as a result, the logistics ofgames [19].
It should be noted that the evolution of human ves®
management through the prism of organizing an &¥fec
logistics system of a company is relevant and rssggsn
today's conditions. Human
important and strategic resource of any companthout
which it is impossible to imagine most businescpsses
of logistics companies [20]. Taking into accourg #bove,
it is necessary to emphasize that the success @fgfstics

implementation of innovations and technologies ih a
sectors of the global economy, which leads to eeuno

growth, transformation of existing management
approaches and scaling of markets. Based on tkerniag,

resources are the mastargue the key aspects of human resource manageme

logistics systems, it is necessary to considek#yetrends
in the development of logistics activities in caued
around the world, based on the global logisticEiefficy
index and its structural indicators, which are dest@ted

system of companies depends on a number of factoirs,Figure 4.

including the optimality, transparency and congbility
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Figure 4 Trends in the development of logistic$vitis by country of the world based on the analgs$ the global logistics
efficiency index and its structural indicators &€4.01.2024

The trends in the evolution of logistics activitiage
clearly presented in the light of the regional atrdctural
indicators of the effectiveness of logistics. Sasiclear
that the index shows what is taken for analysiegted

goods can be imported into and within the counfitye
main tendencies and tendencies in the introductibn
logistics activities in the world include:

» The increasing role of logistics in the global emwry,

average of a country's score on six key dimensions, which is ensured by the fact that efficient supgigins

indicating the relative ease and efficiency withishh
goods can be imported into and within the counfitye
trends in the evolution of logistics activities arearly

and logistics bring success to companies. Thisicosf
the fact of the intensity of implementation of new
technologies and innovations in logistics systems.

presented in the light of the regional and stradture Evolution of new technologies in logistics. The

indicators of the effectiveness of logistics, sasitclear.
That the index shows what is taken for analysiemted

development of new technologies, including digital
technologies, is fundamentally changing the logssti

average of a country's score on six key dimensions, |andscape. Automation, robotics, artificial intgéince

indicating the relative ease and efficiency withishh

and other technologies allow logistics companies to
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increase the efficiency of their operations, imgrovnecessary. The dynamics of factor indicators (Glivtoex
service efficiency and reduce costs. of competitiveness; Index of human developmentjcivh
+ Transformation of demand for logistics servicesefh have an impact on the management of human rescandes
will be a change in goods and services, and inzrgas logistics systems of companies, is presented iargi§.
competition will lead to a change in logistics seeg.
Customers rely on logistics companies for mor
efficient, reliable and cost-effective services-p2]. 80
70
To argue the main aspects of human resour 0
management in current logistics systems of compattie 50
need to implement multifactor correlation analyers is 40
substantiated. Correlation analysis will determaeether 30
there is a connection between the analysed indicato 20
one or two samples. If there is a connection, than 10
increase in one parameter leads to an increasdiypos ©
correlation) or a decrease (negative) of the othe
Correlation analyses To carry out a multifactoria
correlation study, an information base has bee
determined, which consists of a set of structurdiciators
of the effectiveness of logistics activities in thauntries
of the world (LPI), and to argue for its relatioipshvith
human resource management and the impact on
effectiveness of logistics management, it has laglepted
on the basis of the human development index. Upgléitie 1,2
relationship between human resource managemerthand
need for it in the logistics systems of compangesrsure
a high level of competition, an assessment ofrifieence
of the global competition index was carried outdl wi
determine whether the value of one indicator candsal ¢
to predict the possible value of another: diffeiatian
coefficient of the human development index?4
Ccharacterizing the degree of difference in the coci
economic development of the analysed countriespmeg
within the country, social groupsHealth index
differentiation coefficient; education index diféetiation
coefficient; income index differentiation coefficie
mortality index differentiation coefficient as andicator
of differences in the health status of comparedtras or
regions; coefficient of differentiation of the lévef
vocational education, reflecting differences in tegree
of enrolment in the second and third levels of atioa in
the countries or regions under study [21-22].
However, in addition to the effectiveness of Figure 5 The dynamics of factor indicators (Globaex of
management and evolution of human resourcesaiss  competitiveness; Index of human development), Wizigh an
important to have a management strategy, whichlgdhou impact on the management of human resources aititesy

y = -0,0003x? - 0,3608x + 83,709
R?=10,9769
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implement all these elements into a single systenwill systems of companies
ensure the optimal logistics process of the compamy _ o .
increase its competitiveness in the global marketargue The dynamics of factor indicators (Global index of

the impact of human resource management in thetlogi competitiveness; Index of human development) confir
systems of the countries of the world, the impdcthe the dependence and interconnection, which is @giblthe
global competitiveness index was assessed. TheaGlobasis of the statistical analysis. It should beeddhat the
Competitiveness Index assesses the ability of ciesnio  global index of competitiveness of a country’s emog
provide high levels of well-being for their citizerWhich largely depends on the quality of human resourthis
primarily depends on how effectively the countrgsishe quality of a resource is characterized by the |@fedoth
resources it has. At the same time, to maintaiindiv Socio-economic development and the level of edonati
standards in a free market, as a rule, a constargase in competence and learning ability. Undoubtedly, the
labor productivity and the quality of goods/sergicis development of human resources in modern companiks
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countries demonstrates the ability of the econamgnsure resources, which are the main source of influence o
the efficiency of processes and phases of produaifo companies in achieving their goals, objectives pladis.
goods and services, which are reflected in the ajlobBased on this, within the framework of the arguratian
competitiveness of the country. As has already beefi key aspects of human resource management in the
argued, the key and priority direction in ensurithg logistics systems of companies, the use of muttfac
competitiveness of countries is logistics and tbpply correlation analysis is justified, during which feemance
chain, which is directly related to human resour¢he indicators are determined (ABI and its structural
level of their development and adaptation to newndicators) and factor indicators that have thefluence
challenges of the global economy. The logisticéesys of and interrelation (global competitiveness and human
modern companies are massively influenced by variodevelopment index).

factors and indicators at the global level, whielvéntheir The main results of multivariate regression analg$i

role in the global economy. It should be noted tihet key aspects of human resources management in the
effectiveness of modern business, as previoustyfigd;  logistics systems of countries around the world are
cannot be imagined without resources, especialiyam presented in Table 3.

Table 3 The main results of multivariate regressoalysis of key aspects of human resources mareagémthe logistics systems
of countries

FACTORS OF INFLUENCE AND
INTERRELATIONSHIPS >n RELIABILITY
PERFORMANCE GLOBAL INDEX OF OF THE PECULIARITIES OF
INDICATORS Yn INDEX OF RELATIONSHIP INFLUENCE
COMPETITI el R?
VENESS DEVELOPMENT
LOGISTIC Significant level of influence and
PERFORMANCE INDE) 0.045 0.578 0.923 dependenc
CUSTOMS 0521 0345 0.045 Low level of influence and
dependence
INFRASTRUCTURE 0.231 0.890 0.654 Moderate level of influence and
dependenc
INTERNATIONAL Low level of influence and
SHIPMENTS 0.692 0.987 0.041 dependenc
LOGISTICS Low level of influence and
COMPETENCE 0.745 0.924 0.035 dependence
TRACKING & TRACING 0.045 0.567 0.893 Significant level of influence and
dependenc
TIMELINESS 0.045 0.001 0.941 Slgnlflcan(tjlevel of influence and
ependenc

The main results of a multifactor regression anglgé implementation of business strategies, its growtid a
key aspects of human resources management in #fficiency.
logistics systems of countries around the worldficoed
the previously formed theoretical assumptions and Conclusions

hypotheses. A strong level of interconnection and |t is determined that strategic management of moder
dependence is observed between logistics perfoenangmpanies cannot be imagined without an effectjgeesn
indicators: tracking |OgiStiCS and delivery tlmd’,\lmh are  of human resources and |Ogistics management, which
confirmed by determination coefficients. This ishese Comp|ement each other and create a Sing|e System fo
all these indicators and business processes aeel [o#5 achieving key business goals and objectives. It is
human resources, which affects the efficiency anglibstantiated that effective functioning of modern
effectiveness of these areas. Changing one ofrésepted companies cannot be imagined without human ressurce
indicators  will have a mirror effect on logisticsand a logistics system that ensures the life cydle
performance indicators. Important dependencies apgloduction of goods and services. Theoretical présites
relationships are changes in the logistics inftastire, are formed that provide a justification for the eomic
which is direCtly related to the Competitivenesstlmﬁ features of |Ogistics Systems of modern Compamfee_
company and can affect the process of organizi®g thesources of modern logistics systems of compaaties
process of managing human resources. Arguing tRguctured, which made it possible to determinetiral
presented research results, it should be notechtim&in  recommendations for their rational use. For thet fime,
resource management in the logistics systems gfclassification of human resources depending eir th
companies should be a single whole, which is aiatétle  characteristics and type of implementation in thgistics
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system has been developed. Theoretical and saientif China,Research and Practice in Human Resource
practical aspects of determining the influence and ManagementVol. 18, No. 2, 2024.
relationship of the economic characteristics ofitiggstics  [7] AL-MINHAS, U., NDUBISI, N.O., BARRANE, F.Z.:

activities of companies on the competitivenesslewel of Corporate environmental management: A review and
human resources development have been developed. Th integration of green human resource management and
tools of multifactor correlation analysis are usedhich green logisticsManagement of Environmental

made it possible to determine the strategic aspetts  Quality: An International JournalVol. 31, No. 2, pp.
human resource management in the logistics systdms  431-450, 2020.

modern companies. The key trends in human resource https://doi.org/10.1108/MEQ-07-2019-0161
management in logistics systems are identified, tH8] MOHAMMED, N., FALABI, O., OKAFOR, U,

relationship and interdependence of logistics, huma AHMED, 1., BALA, M., MUONEMEH, F,,
resource management efficiency and competitiveaess ANUKWU, 1., ONUEGBU, K., OKEKE, A,
substantiated. Formed theoretical prerequisites for WANNANG, N.: Logistics and supply chain
strategic human resource management in logiststess management: human resource capacity and training
of modern companies, which have their own value and needs assessment of pharmacists in Nigeria,
significance, are developed. The results of théystan be International  Journal of Pharmacy and

applied in building a strategy and long-term pléorsthe Pharmaceutical Science¥l. 16, No. 1, pp. 18-21,
company's development in key areas: logistics, muma 2024.

resources and competitiveness. https://dx.doi.org/10.22159/ijpps.2024v16i1.49568
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