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Abstract: Supply chains have become the most vulnerablagltiie COVID-19 pandemic, as evidenced by probliems
the supply of semiconductors, food, and other prtsjwhich raises the problem of supply chain meaahiity. There
has been a so-called ‘shortening’ of the supplyrcfighe paper addressed the problem of using digitds in small and
medium-sized enterprises (SMEs). The study airesamine the main digital tools used by local busses and evaluate
the prospects for logistics management using nelantdogy. The hypothesis is that SMEs that do setdigital tools
in supply chain management are also characterigetthéo poor quality of management. A survey was cotetl to
identify the actual supply chain management prastturing the COVID-19-induced crisis in the Rusdtaderation,
the Republic of Azerbaijan, and the Republic of &drstan and discover common trends and differeimcéisese
countries. A set of recommendations for implemenbest global practices in these countries wasesigd. The study
found that poor supply chain management correlatitsa lack of digital tools application. The stedienterprises were
divided into five groups based on the digital tdelsel and provided tailored recommendations tarowe the integration
of such tools.

1 Introduction components, and finished goods worldwide required

The globalization trend of the world economypredictability and precision. There was a shortage
contributed to the formation and development otbglo transport containers, tariffs rose rapidly on sometes
supply chains. However, the COVID-19 pandemic kas | (especially from China, Indonesia, and South Kqreaji
to an unprecedented halt or slowdown in production traffic jams formed at international ports, spregdto
virtually all industries worldwide, threatening therailroads and domestic terminals. Importers facsays in
functioning of global supply chains. Internatiosaipply ~©btaining key production components, and expoférsd
chains are in crisis, despite all the efforts cfibasses and Problems accessing containers and booking space on
nations to overcome the effects of COVID-19. St Seagoing vessels [3].
distortions and imbalances are present in the tmrta  The COVID-19 pandemic is no ordinary short-term
market, maritime logistics, port operations, agidht, road Crisis. It has long-term implications for both p&ppand
and rail freight, and even warehouse logistics. s€he supply chain operations. It requires a holisticrapph to
imbalances have resulted in shortages of cruci@Hpply chain management. Companies must be flexible
manufacturing components, backlogs in pre-orderghough to make management decisions. This approach
delayed deliveries, rising transportation costs arfdust be based on the latest technologies and ptafthat
consumer prices. support applied analytics, artificial intelligencend

The real pr0b|ems in Supply chain operations b%an machine |earﬂiﬂg. It ShOUlld also prOVi-de .end-tO'end
the end of 2020 [1,2]. Restarting production afiee transparency across the entire supply chain. Risanse
lockdown proved to be a non-trivial logistical deage. A Should become an integral part of standard prasdodhe
complex logistics system moving raw materialslong run. Thus, research toward digitalization and
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transformation of global supply chains remains vate, — China’s role as the ‘world's factory’
considering new challenges and threats (e.g., CEMD means that a significant disruption in the
Chinese market threatens global supply
1.1 Literaturereview chains.
It is necessary to separate the criteria of supphin WTO considered the pandemic’s impact on general

reliability (ability to continue working throughisis) from  processes in the world economy (particularly onstics),
the criteria of sustainability (ability to recovéom the analyzed trends in global trade volumes, and pteddéwo
crisis) [2,4]. The consequences of the COVID-19lausible scenarios of development [9]. The ficstr@rio
pandemic on the development of global supply cheams is a repeat of the COVID-19 outbreak. This develepm
be considered through the prism of new world ecgnonwould require a series of further blockages, aiffiecfiscal
trends — the regionalization of production and reairk policy and exacerbating labour market problems. The
diversification, which lead to localization and vetlon of second scenario involves the absence of outbrdaks.
supply chains. One of the consequences of the C&ID would facilitate rapid and robust growth in prodantand
pandemic may be the exit of weak players from thiade. Other positive factors include the emergeficew
logistics market, which, in turn, can cause bantdieg, technology sectors, such as artificial intelligersoced e-
acquisitions, and mergers [5]. At the same timerehis commerce, the increased use of innovation in foawit
likely to be a consolidation of the sustainable pamies’ industries, which would be forced to make greate of
market share. The main problems in the global emgno information technology to deliver goods and servite

after the pandemic are [6]: customers during the pandemic.
1) sharp spikes in demand in specific segmentsfal During recovery from the coronavirus crisis, theiima
growth); driver of supply chain management is digital te¢bgg
2) supply shortages; [5,10]. Supply chains can be strengthened through t
3) inventory allocation problems; following tools:
4) productivity declines. 1) E-commerce. Against a backdrop of waning

The transformation of the traditional linear supplyeconomic activity, the pandemic led to a surge in e
chain logistics model into digital networks thabyide commerce and an acceleration of digital transfaonat
end-to-end visibility, responsiveness, and theitgbtb  After quarantine measures became the ‘new norm,
optimize current processes is expected to accelerabusinesses and consumers became much more active in
Therefore, new global supply chain developmerdigitalization. Today, major consumer purchaseszade
technologies are now emerging that significantlpiiave online [5];
the visibility of the entire chain and support tdality of 2) Real-time tracking. Cargo tracking, automated
companies to withstand such shocks. Today's enviesh warehouses, GPS, and RFID (radio frequency
requires a fundamentally new supply chain modehr¥e identification) are technologies that track the emment of
of emphasis on supply chain optimization to minieniz personnel, equipment and inventory, collect datd an
costs, reduce inventory, and increase asset titlizahow improve visibility [11];
that many companies have not prepared for suchkshoc 3) Interference levelling using artificial intelégce
and supply chains [6]. Crisis management involugent  (Al) technologies. Artificial intelligence is uséulogistics
priority decisions once a problem has been ideutifi to analyze and select the fastest and cheapestedeli

These priorities are [7,8]: routes. In addition, there are technologies sucharmas
a) improving staff productivity; automated pallet management system designed teeedu
b) using data to ensure transparency of demarghipment processing time. Such a system allows for
inventory, production capacity, supply, and fingnce complete automating of pallet storage processes,
¢) market segmentation to prioritize demand; transporting loaded pallets, and integrating wanshand
d) creation of crisis sales and operations teamtscdn production processes. The automated pallet manageme
effectively respond to the challenges at hand; system can be used in transportation hubs, fastorie
e) modelling and evaluating different supply chainwarehouses, and distribution centers [12];
scenarios. Modelling is essential for anticipativtgen and 4) Digital supply network. The traditional supply

where surpluses and shortages may occur and aigjainhetwork can be a more open and accessible digipgly
initial information that optimizes operational perhance. network (DSN) powered by Al, analytics, robotics,
The World Bank identifies the following key barger sensors, and algorithms. DSN collects physicaityegdta,
hindering supply chain development in the COVID-1%reates a digital record of it, and allows inforimatto be
pandemic [1]: shared, analyzed and turned into action that carabveed
- non-diversification of supply chains, out in the real world. Such technology improves
which in turn leads to instability in the communication between stakeholders, enables rapid
organization of logistics activities; response, promotes asset efficiency, reduces camsts,
- the geographic spread of supply chainghcreases company revenues [13].
their rigidity, and lack of coordination;
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The linear supply chain is transformed into digitahnd assess the prospects for logistics management
supply networks (DSNs). The use of digital techg@e development with the help of the latest technolagie
such as Industry 4.0, Internet of Things, artificia The research hypothesis is that SMEs that do ret us
intelligence, blockchain, logistics 4.0, roboticsl], and digital tools are characterized by a low level apgly
5G allows for more responsive solutions to currerthain  management. The criterion of processes
problems and future predictions. Based on an aisabfs standardization was chosen as a criterion of sugipdyn
best practices in global supply chain managemdwm, tmanagement quality as it corresponds to the besiabl
following significant trends during the pandemice ar practices.
identified: Research objectives:

1) anticipation of an economic downturn, which is - interview residents of the selected countries and
manifested in need to find alternative sources af r identify actual supply chain management practiagtd
material supply, as well as doubts about whethestipply the COVID-19 crisis;
chain is too lean or whether it is worth continutoguse - identify common trends and differences in these
lean management in operations in such unstablatammsl countries;

[14]; - develop recommendations for implementing global

2) ‘simple’ steps to improve the efficiency of spp best practices in this group of countries.
chains in many cases have already been exhausteke Respondents were selected from three countries — th
improvement may involve complete reconstructionaof Russian Federation, the Republic of Azerbaijan, toed
network, radical simplification and elimination lafks of Republic of Kazakhstan. This choice is explainedhsy
a chain of deliveries that do not contribute irl fol the fact that the countries have common features a$ pos

creation of value [15]; socialist developing countries, making it posstblassess
3) The importance of digital tools for supply chairtheir differences (prevailing religion, geographica
coherence is increasing. location, size) and develop recommendations for

implementing best global practices.

1.2 Problem statement

Studies of supply chain management trends in ti®  Methodology
COVID-induced crisis have been conducted mainly in The study was conducted in several stages.fiFéte
developed countries. Thus, the question remainghehe phaseof the study involved an online survey of managers
these practices and trends are different in deweop at various levels of supply chain management in
countries. The Russian Federation, the Republic efanufacturing companies and logistics operatore Th
Azerbaijan, and the Republic of Kazakhstan, which apurpose of the survey was to obtain empirical datahat
very different in terms of religion, geographication, and digital technologies were used in supply chain
size, are chosen for the study. This choice madkssible management using Google forms.
to summarize general trends and develop Respondents were selected randomly. An invitaton t
recommendations for implementing the world's beshke the survey was sent to those managers whedstat
practices in this group of countries. Russia, Azerbaijan, or Kazakhstan as their place of

The introduction of digital technology affects theresidence in their Facebook profile. The survey was
enterprise's overall performance and transformisighel  conducted between June and August 2021. From each
business models. Digital transformation can beatesiic country, 300 people from different industries papeéted
initiative with a clear vision and new businessn the study. The general characteristics of redpots are
opportunities. The study aims to examine the maitall  presented in Table 1.
tools used by small and medium local enterprisé4HS

Table 1 The number of SMEs involved in the stuaiy ffach country

Sphere of activity Russian Republic of Republic of
Federatio Azerbaijar Kazakhsta
Agriculture 18 12 19
Industry 21 25 24
Trade 58 73 81
Transpor 41 17 25
Food industr 42 44 35
Information anctelecommunicatior 24 28 29
Finance and insurar 33 28 33
Education and servic 38 48 35
Medicine 25 25 19
Total 30C 30C 30C
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The study’s limitation is the possible inconsistent 12.Do you use digital

actual and official data. The questionnaire askieel t
following several questions (a maximum number offz0
received equalled 20):

1.

. Do you use specialized financial

Does the organization have a website? Does it work
effectively? Yes, it works effectively (the chainew-
select-box-payment' works) — 1; Yes, it works
ineffectively — 0.5; No — 0.

. Does search SEO-optimization of the firm’'s website
14.Do you use specialized analytical applications for

exist? Yes — 1; Partly (with the help of professigh—
0.67; Yes, independently — 0.33; No — 0.

. Evaluate the effectiveness of information campaigns

social networks (not including advertising)? — Yies,

systems (online programs,
manipulators, stimulators) for staff training? Yes
use an electronic platform for training — 1; No, teach
without digital tools — 0.5; No, we do not do triaig at
all-0.

13.How do you communicate (get feedback, retain,

stimulate a new purchase) with the customer?
QR/social media/chat-bot — 1; Feedback on the
website/email — 0.5; Personally/phone/in the offide

supply chain management (SCM systems and PDM
(Product Data Management)? Yes — 1; No — 0.

15.Do you use a specialized BPM system? Yes, we use a

have a business page on Facebook and Instagram; aBPM system — 1; No, we do not use a BPM system — 0.
marketing person works effectively — 1; Yes, we aun 16.Do you use advanced specialized tools for intatlige

business page; we work independently and succssful
—0.8; The pages are operating without a plan ~Thé
webpages are very rarely updated — 0.4; Therpage,
but it is not managed — 0.2; No page - 0.

Do you do informative business-related activities o
other social networks (Telegram, YouTube, Linkedin,
Twitter, etc.)? Yes — 1; No — 0.

business analytics — Data Mining, Big Data, Busines
Intelligence, integration, consolidation, etc.? Ye®
use Data Mining technologies (our developments) — 1
Yes, we use various services (queries, reports,
analytical tools: OLAP, Dashboards, production
reporting, etc.) — 0.5; No, we do not use any ditally
tools — 0.

Do you use Facebook or Instagram ads, and are ybd.Specify the ways of storing and maintaining youada

satisfied with the results? Yes, we are satisfigH the
results — 1; Yes, but we are not satisfied withredsilts

If you use several approaches, indicate them in the
‘Other’ option. Cloud technology and backups — 1;

— 0.67; Yes, we use ads very rarely, and we are not Excel spreadsheets (Google docs on Google drive) —

satisfied with the results — 0.33; No, we do nat us
Facebook/Instagram ads — 0.

Do you use advertising in Google Ads (Google
AdWords)? Are you satisfied with the results? Yes,
use Google manager and are satisfied with thetsesul
1; Yes, we do it independently and are satisfigd thie
results — 0.67; Yes, we do it independently, butane
not satisfied with the results — 0.33; No — 0.

. Do you use analytical tools (e.g. Google Analytics

another program)? Yes, we use Google Analytics, and
we use this information — 1; Yes, but we do notthse

0.5; Ordinary files on computers — 0.

18.1s it possible to purchase (order) your serviceat®r

component (consultation, reservation, etc.) via the
Internet, and what percentage of sales are covwsred
Internet sales? Yes, more than 90% of sales are
performed online — 1; Yes, more than 50% of sales a
done online — 0.8; Yes, 10% to 50% of sales are
performed online — 0.6; Up to 10% of sales are
performed online — 0.4; Less than 1% of sales are
performed online — 0.2; No services/products atd so
online — 0.

results — 0.5; No, we do not use Google Analyties ( 19.Do you use highly-specialized geographic infornratio

use another analytics tool — 0.

systems, area modelling, 3D printing, product limcat

Do you use a program for resource planning? Yes, we tracking, etc.? Yes, we use several highly speedli

use our ERP system — 1; No, we do not use such technologies -

programs. We save information in Excel or another
program — 0.5; No, we do not use any resource pignn
system — 0.

and strategic
management  systems  (budgeting,
consolidation, profitability)? Yes, we use 1C ootuer

1; Yes, we partially use such
technologies — 0.5; No, we do not use any such
technologies — 0.

Companies were divided into five groups based en th

planninghumber of received points: 0-4 points (group 1)14-
points (group 2), 11-14 points (group 3), 14-18npmoi

system — 1; No, we use only Excel spreadsheets - O(group 4), 18-20 points (group 5). The decisiohdwe five

No, we manage everything manually - 0.

groups made it possible to identify all the necesssa

10.Do you use a CRM system? Yes — 1; No, we use Exasdtegories of digital maturity of business struesur

spreadsheets or another system — 0.

11.What digital tools do you use to communicate wihry

staff (for surveys and information sharing)?
Email/CRM/internal chat — 1; Viber/Skype/Telegram -
0.5; We communicate orally in person in the office
by phone - 0.

- companies with no experience in using digitalg¢po

- companies that only use social networks;

- companies partially using SMM, SEO and analytics;

- companies using professional services;

- leading companies that actively use analytics and

specialized applications.
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In the study's second phasthese same respondent3 Results and discussion
were asked about their supply chain managemertigeaC ~ The results of thestudy’s first stagen the Russian
In the third phaseof the study, recommendations wererederation, the Republic of Azerbaijan, and theuRtip

developed for each group on how to implement digitaf Kazakhstan are presented in Table 2.
tools in supply chain management.

Table 2 The percentage of respondents in each gvbapterprises

Group / Percentage of  Russian Federation Republic of Azerbaijan Repulflikazakhstan
enterprise
1 10% 7% 11%
2 27% 49% 38%
3 43% 35% 37%
4 14% 7% 11%
5 6% 2% 3%

60%

49%
50% °
43%
0

40% 38% 35027%

30% 27%

20%

14%
10% 11% 11%
10% 7% 7% 6%
i E —m
0% -
1 2 3 4 5
M Russian Federation B Republic of Azerbaijan Republic of Kazakhstan

Figure 1 Percentage of enterprises in each groupdyntry

There are similar trends in the distribution of the Inthestudy's second phagbe same respondents were
number of respondents in each group for all theemtries. surveyed about their supply chain management pescti
The maximum number of respondents is in groupsi?3an A high proportion of respondents (55%, 60%, 55% in
(Figure 1). Group 2 is characterized by the abserice Russia, Azerbaijan, and Kazakhstan, respectivedyking
purchase chain functioning on the website, comgigital in markets in other countries confirm the increased
and supply chain management tools. Social mediheis awareness in this area and understanding of thertene
only available tool. Group 3 is characterized bigetfve of standardizing supply chain processes. Thoseirgter
functioning of the website and the buying chaitivecuse planning to enter international markets (50%, 38386 in
of most digital tools (including advertising), ahse of Russia, Azerbaijan, and Kazakhstan, respectivetg) a
supply chain management tools, and the presen@ ofnotivated to adopt European standards in theiratioers
marketer who promotes a brand or product. and be part of a responsible supply chain. Taldbdvs

Respondents in groups 4 and 5 are the least numerdhe survey results showing the extent to which sugiain
Group 4 is characterized by a company’s presendben processes are standardized. Respondents could echoos
Internet, the use of simple tools partially or ipdedently several answers. Figure 2 shows the distribution of
(SEO, social networks, advertising). Enterprisegroup 5 enterprises by the level of standardization of sbpply
use almost all advanced digital technologies, gidigthe management process in their activities.

Data Science method.
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Table 3 The level of standardization of the suppiynagement process in enterprises’ activities

Indicatol Russii Azerbaijar Kazakhsta
The process of selecting suppliers by criteriantériest to the 27% 30% 32%
manufacture
The supply planning process for materials component 30% 27% 32%
Formation of inventories for individual product gmm 28% 29% 27%
Supply consolidation proce 24% 25% 24%
Supply Integrity Analys| 14% 13% 15%
35% % 32%
30% | 30% o 29%
30% 27% 27% 28% =" 279 559
0, o 0,
550 24% 24%
20% 15%
15% 14% 304, °
10%
5%
0%
The PIOCESS of Supply planning Formation of Supply consolidation ~ Supply Integrity
sele.ctmg process for materials inventories for process Analysis
suppliers by and components individual product
criteria of groups
interest to the
manufacturer
B Russia B Azerbaijan ¥ Kazakhstan

Figure 2 The level of standardization of the suppnagement process in enterprises’ activities

The survey results were summarized into five groups Only one-third of respondents are motivated to

according to the number of processes used (onegsoc implement the principles of standardization.

one score). The results are presented in Table 4.

Table 4 Percentage of matching respondents in iitheps
based on the first and second phases of the study

Group: Russii  Azerbaijar Kazakhsta
Group . 80% T7% 2%
Group : 67% 65% 63%
Group { 55% 50% 50%
Group ¢  45% 45% 40%
Group ! 50% 50% 55%

These
respondents belong to enterprises operating mamly
foreign markets.

Standardization of supplier selection can be remtesl
through the following components:

- market analysis and selection of vendors' offersed
on price and environmental ‘friendliness’ of theguct
(service);

- analysis of potential applicants according toeoth
parameters of cost-effectiveness;

- ranking suppliers by a composite index, defineda
weighted average assessment of the supplier bgtsdle

A direct correlation confirms the research hypawescriteria.

that poor supply chain management is typical faalsand

Table 5 presents the summary of processes, which

medium-sized businesses that do not use digité.tdbe  should be standardized according to the respondents

results show the degree of standardization of sugin

In thethird phaseof the study, recommendations were

processes. The highest number of applied standardsdeveloped for each group on how to implement digita

observed for the following processes: planning aeferial
and component supplies; formation of inventories fo
certain product assortment groups; selecting sepphy

criteria of interest to the manufacturer.

tools in supply chain management (Figure 3).

Group 1 should implement the following measures:
- basic digital skills for all employees;

- development of professional skills of employed®w

The survey allowed the authors to identify theyork directly with digital technologies;

processes that need to be standardized first:

- use of essential digital tools, such as socibkorks,

-implementation of the code of conduct for supplie messengers, online documents, design platforms;

-selection of suppliers according to the criteoia

interest to the manufacturer;
- consolidation of supplies.

- providing employees with the required amount of
digital technology.
Recommendations for group 2 include:
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- basic digital skills of all employees in the eptese
and developing the professional skills of employebs
work directly with digital technologies;

networks,
communication with clients through chatbots, QRexd

- transition to more sophisticated use of social
regular content creation, automation of

- create the position of SMM manager/interneetc.;

marketer/specialist in digital technology after remsing
the presence on social networks and other platforms

- having the necessary amount of technology and

keeping it up to date.

Table 5 Processes to be standardized in supply geanant

Indicatol Russii Azerbaijar Kazakhsta
The process of selecting suppliers by criteriantdrest to the 33% 35% 34%
manufacture

Grid model development of supply proce: 28% 27% 28%
Material supply plannin 12% 14% 13%
Consolidation of supplit 29% 32% 30%
Introduction of a code of conduct for suppl 10% 11% 5%
Selection of inventory method for product assorthggaup: 21% 22% 25%

90%
80% -
80% ’ T7%, R
72%

Group 1

70% .67% 65% 6%

Group 2

60% 55%
50%
40%
30%
20%

10%

0%

mmmm Russia

y =0,0364x? - 0,2756x + 0,986
0,854

y=0,0271x? - 0,2449x + 1,03
R>=10,9728

y=0,0314x? - 0,2626x + 1,016
R2=0,9726
55%

Group 5

50% 50%

Group 4

mem Kazakhstan

Polynomial Trendline (KZ)

Figure 3 Percentage of matched respondents in gréagged on the first and second stage

The enterprises in group 3 should take the follgwin

measures:

- conduct an external audit of the quality digitabls
used by the enterprise and consult with profestsanahe
field, if necessary;

- follow trends in the industry, attend confereneesd
adopt the experience of competitors and trendsetter

- create a strategy for positioning the compantha
online space,

- use data analytics for decision making and speed
systems for complete automation of business presgss

- use statistical analytics and forecasting teatgiek,
industrial robots, sensors, etc., if necessary;

- keep technology and software up-to-date.

- analyze trends in the industry, adopt the expedef
competitors or brands from related businessesuttomish
professionals on the problems and opportunitiegi®use
of a particular digital tool;

- position the company on social networks, create
regular content, and publish it according to thetent
plan, use advertising campaigns on social networks;

- introduce automatic communication with clientggs
chatbots, QR codes, etc., carry out SEO optimiraifdahe
website;

- use CRM systems, financial management systems,
connect analytical tools to data collection;

- keeping technology and software up to date.

The enterprises of group 5 should continue the

Businesses in group 4 should take the followingrofessional development of company specialists and

measures:

attend highly specialized conferences, events sesyand

- create a position of SMM-manager/internet-manketewebinars.

etc.
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Analysis of the list of specific recommendations The actions of those enterprises that demonstrate t
developed to increase ownership of digital toolsupply understanding of digital transformation importanee be
chain management for different groups of SMEs shibwelivided into four steps:
that most proposals aim to improve the digitakdity of 1. Investments in the latest digital tools are rofte
company employees and increase the share of digitll chaotic and unsystematic due to the lack of a satie
used. Practice shows that digital tools are ravskyd in policy in this area;
supply chain management, and companies do not have2. Investment in the Internet of things;

specialized software. 3. Digital tools training for staff, development of
On the other hand, the problem is complex since tmonitoring systems and logistics;
standardization system provides digital tools fopgy 4. Develop an effective digitalization strategy and

chain management [16]. Thus, the digitalizatiorSMEs implement its main provisions in practice.
in the studied countries is quite difficult. It sid be noted
that the low level of digital technologies applicatleads 4 Conclusions

to poor business processes [17]. One of the dritica The article discusses the practice of using digitals
implications for enterprise management is focusimy py small and medium-sized enterprises (SMEs). Aesur
interactions with all counterparties, not just m@ of companies’ employees in the Russian Federatfan,
processes. Republic of Kazakhstan, and the Republic of Azgalbai
With the easing of quarantine restrictions, mosfas conducted to confirm that SMEs that do notdirgieal
Companies WhO”y or partlally returned or will ratuo the toolsin Supply chain management are also Charae(bby
usual mode of work in the office. Researchers pdfiat poor Supply chain management_ The selected crhitexfo
many managers have changed their position regardipghcesses standardization was quality supply chain
remote work. They prefer a remote form of work thithe  management, which corresponds to the best intervati
growth of efficiency indicators [12]. New technologl practices.
solutions, the development of new products andisy ~  The study found that the level of digital tools and
finding new suppliers or selling through new salesnnels  specialized software used in supply chain managemen
will be a nice bonus and income for organizatidterahe Russia, Azerbaijan, and Kazakhstan is low. Mosthef
pandemic. ThUS, business models will be divided the Supp|y management processes are chaotic and non-
ones operating before and after the pandemic. Taie Mstandardized. The following processes are the most
supply chain management strategies in this arelabeil standardized: planning the materials and components
focused on resilience [18,19]. Other strategied Wé supply; forming inventories for individual product
aimed at reducing supply chain losses [20]. Howewer assortment groups; selecting suppliers accordinghéo
general, all researchers agree that companiefagélitotal  criteria of interest to the manufacturer. The syrf@ind
digitalization [21,22]. that the respondents understand the importanceneof t
Digitalization of business is not only an anti-mi®ol  processes and plan to use digital tools in therdutMost
but also a common way to increase company revenuggotivated to introduce the best practices of supply
Those who make maximum efforts dUring the crisiaito management are emp|0yees of Companies Operating in

their audience with quality services and reasonpbis  foreign markets. Further research is going to besed on
win [23]. The global business trend shows thatatfieual  the implementation of digital tools.

growth of online retailing was about 20% over thstdive

years, while offline growth was only 3.5% [24].anfew  References
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