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Abstract: A significant part of innovation projects manageinisrthe distribution logistics. From the pointvdéw of
time and material content, the properly chosen @fadistribution is one of many factors for succeéshe project and
innovation creation itself. The paper points owt fandamental basis of innovation management insthge of its
realization referring to the importance of disttibn logistics in this part of innovation projectamagement.
Distribution logistics in the project managemenydes comprehensive solutions to efficiency ofgible relocating
processes in all connections and mutual relatidrra@ect in order to maintain compliance betweeornmmy and
business when implementing innovations.

1 Introduction distribution logistics fulfills two basic tasks fro

As stated by Chudada a Tarabova [1], in today’gconpmic poi_nt of v?ew. The fir_st one.is reIated_tIlIez
uncompromising Competition’ successful may be ﬁnw creation of innovation value |tse|f, i.e., creatiamf
one, who puts the emphasis on continuous developmétyiantitative or qualitative special — purpose cleanie
and improvement of its products by innovationssecond task is focused on realization of distrisuflows
Innovation of products is closely related to thekeaand in the project, creating the balance between denzaid
its orientation towards the customer. Nowadays,ojept ~ SUPPIY, i.e., in project management it is realoratof the
is considered to be the main tool for achieving tiiange flows between resources and consumers. Finally, an
(innovation), because as stated by Filo [2], thereru |mplementat|on of the project and dlstr!bunon.BIglls
state — new state = change; change = plan + réafiza fulfilment of mentioned tasks are ensuring deligsrat
and plan + realization equals to the project. Isectnat the right time, in the right place and exactly withat is
this change is positive, for society it represeats expected by the market. This ability is called FIE,,
innovation as such. Realization of the projectdaration Meaning that the project team should be flexible,
of innovation represents an implementation of mtoje iNNOvative and it should implement its activities tae
p|an based mainly on Organizing resources, mof@ht time. The functions of distribution |Og|$t|®r
specifically human, material, financial and alsdmplementation of project innovation in space, time
information resources. This task in the projecfiuantity and quality are flow of real outputs oflividual
management for creation of innovation is then regmeed ~ activities of the project, flow of nominal outputsd flow
by distribution logistics, which searches for thatimal ©f information. Flow of real outputs of individual
topologies of distribution network for the projeutd the —activities of the project represents the movemérhese

actual imp|ementation of innovation. OUtpUtS from one place to another, or as an OLﬂpDne
activity representing input of other activity oktproject.

2 Use of distribution logistics in the project Considering the time, the flow of real outputs esgnts
f innovation organizing inventories, respectively, outputs tignifor

managem_ent orl . . . their entry into another activity of the project freation
Success of implementation of the project is Qg jnnovation. At the flow of nominal outputs, frothe

a considerable extent dependent on the quality apd.nective of the function of distribution logisti at

compete_nce;s of _;.prqect team as \t/veII an on ah)dr;_y innovation projects at space, logistics represdrg t
communicate within -an open systém of INNOVallolfnster of financial resources from place to place

process with respect to Its more initiative envment, respectively, among the activities of the projectd from
_Regard_lng more pulls_e environment arising ff‘?m 8D e viewpoint of time it comes to refinancing ofesie
Innovation system, It s necessary to have z_ill\/ﬂrﬁ_s .Of activities and a proper organization of financiaverage
the project within its implementation organized .a'n_d; of project’'s activities (e.g. loans and othersmigirly,

necessary to create a summary qf tasks relat@myistits 5155 the information plays an important role in jgco
and measures related to the environmental factmfs as implementation and innovations, where the functisn

production ~ program,  space,  demand,  SUPPlfhe fioy of information within the distribution lésgics
transportation availability, time etc. From the g@tion < res also the flow of information within the jpat's

of project management for creation of innovatio thyiities from place to place and from time p@htiew
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storing and making a backup. All outputs of above according to the type of project’s activities, typé
mentioned functions of distribution logistics in maging projects and, of course, type of innovation (Figly€3],
innovation projects must be at required quantityl an[4], [5].

quality. Parameters of quality and quantity mayfedif

Table 1 Matrix of length
Source: Lodanové by Straka [4], [5]

Time Quantity Quality

Organizing
inventories,
respectively, outputs
timing for their entry
into another activity
of the project for
creation of
innovation

Required quantity Required quality

Refinancing of thesg

activities and a
proper organization| Required quantity Required quality
of financial coverage
of project’s activities

Storing and making g
backup a Required quantity Required quality
information

Comprehensively, in order for project management in In addition to what was already stated, the
conjunction with the management to successfullymete innovations, within the distribution logistics, amdso
with the fierce competition it must satisfy thefocusing on elimination of wastes, where eco -

requirements of the market by delivering: innovations enter the innovation process, whosesions
- the right innovation, is ecological disposal of used product, which gaeed
- in the right quality, by new one, respectively, increase of quality by
- in the right quantity, innovations by reducing their impact on environment
- in the right place, Even though there are many things changing
- attheright time, according to a new perception, there are still sprugs
- attheright price, of them, which maintain their importance in thaigmal
- and in the proper package. perception, and in such case there is currentigvaterm

This set of requirements known as "7 S Logisticsentering the innovation management called retro —
model, also used in the distribution logistics petg, innovations, which partially slow down fast trend the
represents an increase and optimization of thearket and prevent from the shock from the futi@e.
performance of the project for the implementatidn dkeeping the original essence of the product they ar
innovations [6]. decreasing the pressure on all participating estibn the

When talking about the current distribution logistiit market emphasizing the innovation trends as well as
does not end by binding the innovations to the etathut increasing the level of customer service or lowgrihe
it continues until the end of their life cycle. Beise of expanses and some other trends and priorities. $tatgs
this reason, we might talk about the next ,S* afiftics these trends in distribution logistics:
in innovations, which provides service of this imation - global orientation,
until the end of its life cycle.
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- shortening the life cycle of the products bynecessary to search for the optimal topologies of
innovations, or by their re — innovation anddistribution network on known operating space.

creation of retro — innovation, By topology of distribution network in the innoverti

- lower level of inventories and orientation to justprocess in realization of the project we are gjarg and
—in—time, exploring the idea of connection within the intusti

- electronic data processing and storage, cognition of fundamental characteristics of spau tme

- market orientation, for fundamental meaning of cognition of innovation

- and waste elimination, where eco — innovationeealization. Therefore, for achieving competitive
come to the fore [1], [8], [9]. advantage through the application of all available

When resulting from the global trends, it is poesto  methods and applications through distribution logss
characterize also a new way of distribution basedhe for innovation realization, as a competitive adaget on

factors such as: the market, it is possible only in case of detadedlysis
- stable demand and supply — for optimization 0bf the current state and subsequent confrontatibn o
time structure, requirements of all participated entities
- growth of transportation infrastructure — for[1], [6], [7], [8], [10], [11].
optimizaion of space structure, System analysis uses the principle of system relsear

- formation of new time structures of pulsesystems theory and cybernetics to solve comprebensi
character, so called Boom of transportatiotechnical, economic and organizational problemstedy
market, analysis methods are based on mathematical maglellin

- formation of transportation waves, not reactingrobability theory, operation analysis, graph tlyeand
to each other — for creation of clusters increasingther exact methods. Studied case pays attentignton
efficiency by cooperation, one coherent logistic operation for the projecttiaty.

- formation and creation of spires and hypercycleSecuring logistics of the whole project is an inglie
— for creation of consecutive development obinding of larger number of logistics operations of
logistics and creation of re — innovationsproject’s activities for realization of the innoiat itself.
respectively retro — innovations, Their bonds can be captured in network diagramstiaed

- and creation of deterministic chaos [6], [7], [8]. methods of analysis, known from graph theory, can b

All stated factors are referring to the actualibhatt used. In these charts logistics activities of theem

there are always changes and pressure affectingeration act as a whole. Critical Path Method MGd?
innovation process from the market, customers dsal aProgram Evaluation and Review Technique — PERT are
investors. All participating entities are increagithe the methods, which are chosen very often for thear
pressure in order to make all activities in theaacé analysis [10].
innovation more efficient and thus the pressure on Project for innovation realization represents the
innovation process is constantly growing and isomplex logistics system in space and time, by myag
increasing. Therefore, in order to make the innomaton the resources and except organizing of human ressur
the market successful, within the global optimi@atof within individual activities of the project and alghe
innovation process and realization of the projéctis project as a whole, by which there is created deda
concentrated market (Figure 2).

Transfer needs

Project
and Innovation

Market and
Market needs

Location of the place of
consumption Innovation

Contractors

Figure 2 Concentrated market
Source: Lodanova by Filo [2]
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In case of projects within the distribution of[5] STRAKA, M.: Distribution Logistics, How effectively

mentioned flows, there is used tiered distributioh
resources as Filo [2]:

to put product into the market, Logistika distrijc
Ako efektivne dostaryrobok na trh1* edition, EPOS

- the first stage — represents connections of the Bratislava, p. 400, 2013. (Original in Slovak)

project team with a bearer of needs, i.e. ordering] STEFKO, R.,
party of the project. This stage represents pseudo importance for
vedeckych prac katedry ekondémie a ekonomiky

— distribution where the provider of the project is

RAKOS, J.:Logistics and its
corporate  managemen&Zbornik

connected with the receiver (customer) of the ANNO 2008, PreSov, PreSovska univerzita, pp. 333 -

project itself,

371, 2008.

- the second stage — flow of information, humarf7] LOUCANOVA, E.: Retro-inovacie ako fenomgn

and other resources necessary for the project,
- the third stage — flow of project users to the plac
of realization,

Posterus, Vol. 6, No. 11, p. 5, 2013. [onling]

Available: http://www.posterus.sk/?p=16508 [20 Oct

2015], 2013. (Original in Slovak)

- the fourth stage — movement of the project teari8] LOUCANOVA, E., TREBWA, P.: Eko-inovacie ako

to the place of preparation and consequent
realization of another project.

Within all stages of resources distribution for the
project it is necessary to observe them by meakurab
parameters as intensity of distribution of resosirae
volumes, performance, supply and distribution vasé
i.e. the number of starting places from where ahdre to

nastroj konkurencieschopnostiTransfer inovacii,
2014, No. 29, pp. 76-80 [online] Available:
http://www.sjf.tuke.sk/transferinovacii/pages/andhri
ansfer/29-2014/pdf/076-080.pdf [23 Oct 2015], 2014.
(Criginal in Slovak)

[9] KAVKA, L.: System Analysis of Logistic Processes
Acta Logistica Moravica, Vol. 1, No.1 [online]

the flow of resources is ensured and where andhwhic Available:http://web2.vslg.cz/fotogalerie/acta_lstig

methods of distribution are used, for example uatin-
time states.

a/2012/1-cislo/8-kavka.pdf [25 Oct 2015], 2012.

(Original in Czech)

[10] CISKO S. et al.: Ekonomika podniku,Zilina,

Conclusions

Zilinské univerzita, 2013. (Original in Slovak)

Logistics is now an important efficiency tool ofeth [11] REPKOVA STOFKOVA, K.: Vyuzitie znalostného

organization of individual project's activities for
realization of innovations. Effective operation tife
market cannot be considered without well-organized
logistics network within the unified innovation gEss in
the enterprise. Well-organized logistics chains in
innovation projects represent higher chance ofigalin
the hyper-competitive environment by means
innovation.

From the above it is clear that the main integratin
task of distribution logistics in the project maeagent
for realization of innovations is to ensure compgretive
solutions of physical processes transportationgases in
all respects and mutual relations of the projectd a
maintain consistency between the economy and kasine
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