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Abstract: This article examines the practices of logistiowvise providers (LSP) and the most outsourced sesvin
Morocco through an empirical study based on a turestire answered by various foreign and Morocogistics service
providers as well as dealing with the impact ofoutcing on the performance of industrial companiils increasing
competitive pressures and globalization. These emmeg have developed the strategy of logisticsoouting which is
a process that companies are increasingly resdxingjis for an industrial or commercial compangans "entrusting
all or part of a logistics chain, previously cadrieut internally, to an external service provider".

1 Introduction Since the start of the outsourcing strategy, tlgstizs

The new context in which Morocco is evolvingService provider has played a key role in the comisa
inevitably leads to increased competition on globdPgistics activity, it is always looking for theght provider
markets. To fully grasp Morocco's competitive adages, Who will do the job properly and comply with stand In
we are Conducting a Study on areas of improvemnt q Competltlve environment, this value Creatlon\lmfor
logistics that could boost the Moroccan economy b§ompanies to differentiate themselves from the
bringing out new services that are essential tgompetition expand their markets, win new customers
multinationals by bringing out new services thae arand, above all, better meet the demands of customer
indispensable to multinationals, such as the namdtr Seeking high-performance service offerings. .
‘outsourcing strategy’ and the emergence of service There is now a renewed interest in the provision of
providers with multiple levels of logistics service logistics services. The main reasons for this aget) on

Significant work addresses the process of chodsing the steady growth of the logistics services maaket the
outsource, particularly in the company's intermaalo Vital importance of logistics service providers Rs§ in
activities [1], or describes the process of puritgas SUPPly chains [10]. Logistics services can be defins a
logistics services [2]. Most often, the literatarealyses the Succession or combination of complementary actiiti
|Ogistics service provider-customer re|ati0nshimdgh that contribute to the creation of added Value.[]—hhse
one of the two players in the dyad. Thus, the apgrdo activities may concern load breaking operationsefp&on
outsource from the customer's side is extensivedyyged and control of materials and goods, handling, sratc.),
in terms of the customer's perception of the outsng of ~Para-industrial operations (after-sales service rapairs,
logistics activities [3] particularly on the Eur@emarket assembly, finishing, etc.), para-commercial operesti
[4], the purchase of services by the client and thH@reparation of orders, constitution of promotiotats,
prioritization of selection criteria [5], methodgies Sales forecasts, price marking, tracing-tracking;.)e
allowing the implementation of outsourcing and thénanagement operations (monitoring of expiry dasyn
transfer of outsourced activities to the serviaavjter [2] ~ Of pallets, stock management, etc.), consultingvities
or according to the performance perceived by tHastrial and  transport  operations  (traction,  chartering,
client [6], or the perception of the skills and foemance —Purchase/negotiation of freight, etc.) o
of the logistics service provider by the industdtént [7]. In the United States, an annual survey carriecioge

Since 1995, logistics outsourcing has been growintP91 shows the growing impact of logistics services
steadily in France and Europe [8] and confirms itdmong manufacturers [12-13]. In France and in Eejrop
development among industrialists [9]. In this cante due to the increasing diversification of the segsioffered
logistics service providers are only one illuswatof the by the LSPs, logistics services are highly scalgibi¢ On

creation of added value to the operation of a campa the side of the principals, logistics outsourciag become
an unavoidable strategic dimension with the
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implementation of new management rules, new siild From this perspective, the article focuses firstl an
new social relations [10], the weight of contratiszion foremost on the birth of the LSP. Using this pectipe,
in the relationship [15], or providers' monitorisgategies we will then look at the strategic role of the LBPthe
[16]. supply chain, which has been strengthened by the
While Logistics Service Providers (LSPs) have beeonexpansion of the range of logistics services thas h
key players in supply chain management. This clsam encouraged the development of different categooies
system through which organizations deliver theiodp LSPs. Then in the third part, the exploitation fed result
and services to their customers. They form a nétwbr of the questionnaire answered by the interviewsnasugh
interconnected organizations with a common purfibdg  the empirical study carried out.
From the mid-1980s, many industrial or commercial
companies disengaged from the operational readizatf 2  Evolution of logistics providers
their logistics activities (transport, storage,.twhich Situated at the interface between production aed th
were not the core of their business. Thus, a neyepl market, logistics service providers have quickly
emerged, the LSP. These operators therefore proviggnsformed themselves into true multi-service amuti-
shippers (owners of the goods transported) witttiipe functional professionals in the context of a stiifim
means of transport and storage, and this by expgideir  industrial activities to service activities. Theaiof these
service offer to other activities with higher addetlie, up  new players was first confirmed in the USA [21] ahen
to the operationalization and management of comtek returned to Europe. Their growth is due to theilitgtto
personalized logistics and information systems. §geed  develop technological innovations that make it fibego
and reliability of information exchange is cruci®d formulate solutions for the control and regulatigiiows.
coordinate, between the different actors in thepsup At the origin of this evolution are the new forms o
chain, the precise time and place of servicesghatantee organization of production/distribution ~which ~are
the best results, and to provide the informaticat the manifested by new requirements. It is not limitedthe

manager needs to operate the system. . _ classic need for a transport service, but now coaevider
FULCONIS and PACHE [17] introduce this notion Ofrange of conditions and services.

service provider as an assembler of competenceiders

would no longer become mere executors in charge 9f1  Traditional benefits: the change

ensuring the operational implementation of logstic  The traditional services offered by service prorde
activities, but "organizers (or pivots) of comp&®en commercial and industrial enterprises can easilyén
networks™.  This study by these two authors go@1€ \yhen it comes to discussing the evolution of thénma
further by shifting the centre of gravity of com@ete components of these services, i.e. time, trackieguency
networks towards the service provider, all the mewef 5.4 shipment.

the_ degree of outsourcing is.extensi.ve and comflee. Delay: Previously, delays were long, routing cycles
notion of LSP as a satelllt_e is mentioned. Thus, réal were staggered, and arriving a few days befordter a
drivers of the value chain would no longer be the ine delay did not cause any concern. Today, alesyc

industrialists, but the logistics providers, whoulbbe at have become much shorter, whether they are
the heart of all the different "dynamic networkst.the innovation, product life or simply supply cycles.
extreme version of the phenomenon, it would no éor Undergoing the logic of just-in-time, lead times aot

a company that outsources its logistics, but theice going to be simply short, but very short depending
provider that outsources other related activitieshsas the strategies.

production, marketing, etc. HESSE offers a différésion . nonitoring: this is done only at times of traffic flow,

of the relationship between industrialists and Stgs while at other times the loss of information on tioev

service providers. Indeed, for HESSE service pergdre
more like "coordinators and architects" within catifive new approach, monitoring is done in real time. Ay a

strategies in inQustry-commerce relations [18]. §hu  time the sender can ask the service provider tifyo
contrary to what is developed by FULCONIS and PACHE  he royte, change the flow and modify the flow

makes the possibility of monitoring out of reaahthe

[17], industrialists and service providers wouldt e structure.

against each other in a struggle for influence, & . Frequency: In the classical approach, the frequencies
partners with the aim of creating a definite corjvet of the flows are low, spaced and irregular. Witk th
advantage towards other market companies. development of industrial logistic strategies ainaed
_Theresearch in logistics and supply chain manageme  g|iminating stocks, shipping frequencies are high a
is increasingly interested in issues related t@tmas in regular [22].

emerging markets [19] where few studies have begn ghipments: Classically, shipments were made in full

conducted. However, this research has largely ovked loads resulting in massive flows. The size of thiehes
the role played by LSPs, despite their role adifaizrs of will undergo a drastic reduction, giving rise to

their clients' internationalization projects as thading repetitive and diffuse shipments in order to regptn
players in their target markets [20].
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the logic of variety which becomes the competitivéhree aspects of logistics management in a sirgglace.

weapon of all the partners in the physical ciréafat

2.2 New services. outsourcing

According to a study by the Eurosiris [26] on therieh
case, logistics service providers have three magins,
the most important of which is the transport sector

With a preoccupation for improving performance and Providersfrom thetransport sector: The majority of

profitability, companies resorted to the directyppiation
of activities annexed to their principal activitieEhis

providers from the transport sector come from taelr
transport industry.

Service providers from large manufacturing
groups. This type of service provider is made up of
subsidiaries of companies with a high level of\ati
and which generate a large volume of flows, upstrea

approach, which propelled companies into business| *®
that they did not master, proved too costly. Thioopof
using an outside companies to perform certain dpes
instead of doing it yourself is becoming a winngtiategy
for many companies. In defining this phenomenoe, th (supply of materials and components) as well as
literature most often tends to use the terms suthacting downstream (delivery of finished products). It sldou
and outsourcing as synonyms. On the other hand, we be noted that the option of making a logistics iserv
believe that these notions refer to two different provider a subsidiary has tended to recede, giviayg
relationships. Therefore, subcontracting is a very to the contractual route (subcontracting, partripjsh
widespread activity that concerns all companies. % Providers of services to industry: This category
consists, for the principal, in entrusting outsidenpanies includes all the companies specializing in the eken
with the task of carrying out certain tasks on thhalf, of certain transactions for the benefit of indusiiyese
according to specifications, while retaining fieabnomic operations, known as annexes, are often logisiical
responsibility for the subcontracted activity [23]. nature (industrial packaging, warehousing, et}.[2
On the one hand, this relationship does not detl wi
situations where the principal subcontracts theirent 2.4 The offering system of logistics service
production or services. On the other hand, it igeor providers:
situations in which the specifications of the pijrad are The supply system implemented by logistics service
transmitted to the service provider without a regbroviders brings, especially in the field of physic
specification [24]. For its part, outsourcing res@ets a distribution, a new concept of flow control. Itris longer
larger operation than conventional subcontractimghat a service that is assessed solely by its cost, ut
it consists of a service provider taking chargeoné or systemically integrated and structurally multifackt
more activities. service capable of adding value to the cargo handle
The choice of the client company to entrust alpart However, setting up such a service requires a major
of its staff employed in the activity concernedvesl as |ogistical infrastructure that can only be providadiarge
the means of production associated with it, issdagy. In  companies.
this relationship, the service provider retains eatain The small company (often transport), for its puaiit]
economic responsibility by becoming involved in animit itself to a single-product offer, which costs of
operating result (such as reducing inventory lev@ls providing traction by subcontracting its servicédgistics
improving customer service), which may have a diregproviders who require a high degree of professismaand
effect on the remuneration system adopted. Iniaudithe a significant capacity for expertise. This is hawistics
outsourcing of logistics and other managerial ojp@na is  service providers are going to focus on nodes (noda
becoming more and more important as the advantageoints) to develop integrated and varied serviegsble of
brings to the shipper [25] are varied, namely:rdauction generating greater added value. "Traction activitieus
of logistics costs and the improvement of servigality  form part of a larger set of physical distributigperations
by using a specialized service provider capable ehrried out, for the most part, on freight handling
achieving better productivity and reliability of eptions infrastructures such as warehouses and platfor@6j. [
instead of being paralyzed by inadequate mearts ofin, The latter have now become the target of investrbgnt
the shipper has a larger choice of service prositbefore carriers wishing to offer logistics services. Thserof
it. logistics service providers with their new offeriggstem
has contributed to a reconfiguration of the relatops
2.3 Logistics services. a new generation of between physical distribution partners.
stakeholders First of all, it contributed to the decline in theminant
Before asking ourselves about the origins of thegorporeal (or patrimonial) option until the 1970y b
stakeholders, we should first define this new égtithat  replacing it with the contractual option (subcoatirag,
the Anglo-Saxon literature [21] describes as TiRedty partnership), which is not based on one-off tratisas but
Logistics (TPL). In the past, a company, in order ton long-term transactions. It then changed the argism
organize its logistics, had to call upon a consglti of market behaviour.
company to program, a transport rental companyeouge
and its own means to control. Currently, a TPL sftbese
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3 Methodology international companies located here in Moroccoilewvh

Regarding the offer of logistics services of Momec 38% came from Moroccan companies.
companies, we designed a field study with a questive
(realized in the period between September 2019 an
February 2020) for service providers, this empirica
analysis is based on a database that includestadrge
observations on 64 service providers. The tableesgnts
the providers in different sectors of activity:
= Maritime, road, air transport,
= Shipping service,

M International
Company

® Moroccan

= Storage & handling, Company
= Supply Chain Audit & Consulting.
Table 1 The sample targeted by the questionnailegistics - — - -
service providers Figure 1 Distribution of providers surveyed by natione
Secto Type Sample siz o o
Maritime Large companies 10 On the other hand, in figure 2, we note that thpritg
transpot of the clients of these service providers are itrialsts
Road transport Large companies 21 with a percentage of 54% compared to 36% for thesma
distribution sector. The 10% refers to differenéwts, for
Small and 2 example: the media, car rental agencies, etc.
medium
companie
Air transpor Largecompanie 5
Rail transpor Largecompanie 1
Shipping servic | Largecompanie 7
Storage &| Large companies 14 M industriel Sector
handlinc M Retail Sector
Audit & | Large companies 4 B Others Sector
consulting in
SCM

The purpose of this study is to determine the dgtof
logistics service providers in Morocco. In additiome Figure 2 Distribution of the clients of the providesurveyed
would like to know the different types of serviaaffered

by service providers, and the logistics activitie®st As shown in the figure 3, the Distribution or
outsourced by the principals as well as other mfion, downstream transport (88,23%) and warehousing (85%)
which we will develop further in what follows. are the two most proposed logistics services on the

Moroccan market, the percentage of upstream trangpo
4 Use of the questionnaire and in third position with (64,7%), after comes thensi and
; ; customs clearance with the percentage (55,88%g)|liladp
interpretation of theresults. . with (41,17%), packaging with (35,29%), howevemate
Figure 1 describes the types of companies currémtly

. that IT solutions is low with a rate of 23.53%. Tdiker
0,
Morocco, it should be noted that 62% of the respene unexplained services with a rate of 32.35% areghiag,
the questionnaire for logistics service providensie from

stuffing and stripping of containers, shipping segyetc.
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90
80
70
60
50
40
30
w 1
10
0
Upstream Distributi Warehou Transit/ @ Labelling Packaging IT Others
Transport on sing customs Solution
clearance
M Logistics Services 64,7 88,23 85 55,88 41,17 35,29 23,53 32,35

Figure 3 Existing logistics services on the Moratcaarket

Figure 4 demonstrates that the majority of logsstic
service providers in Morocco claim to have direzttact
with their clients' customers with a rate of 68%hil&/ the
remaining 32% have no relationship with them atddt
may explain why Moroccan companies are conservative
about entrusting their logistics activities to adtparty is
the fear of losing direct contact with their cuseym

M Yes

m No

Figure 5 Percentage of re-internalization of logistactivities
by the providers' customers.

M Yes
= No Concerning the question for the causes of the re-
internalization of outsourced activities accorditogthe
providers, the answer was for the following causes:

Cause 1- Customer's claim of a better control of
the flows on his part.

Cause 2- Global strategic decision of outsourcing
companies.

Cause 3- Failure of the service

Cause 4- Expensive logistics services.

Cause 5- Loss of market share by the customer.

Figure 4 The direct contact between the logistawvise
provider and their customer's client

The figure 5 present the percentage of re-intezatdin
of logistics activities, it should be noted tha¥66f service
providers have had no experience of re-internatinadf
logistics activities by their customers, becaussy thave
considered themselves satisfied with their partiprso,
let the 35% claim to have gone through such atsitoia

The figure 6 below is a representative graph of the
percentages of the results:
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70%

60%

50%
40%
30%
20%
10%

0%
cause 1 cause 2 cause 3 cause 4 cause 5
B Causes of internalization 30% 67% 22% 55% 43%

Figure 6 Causes of the re-internalization of outsed activities according to the providers

5 Discussion competition. Large companies and those with extigrna
A database containing information on Moroccarfriented activities have started to broaden thpesobtheir

logistics providers service has been used, thelgup logistics strategies (outsourcing, Logistics Infation
logistics services is low and not very diversifignl Systems, etc.). _ _
Morocco, and there are few companies offering aewid Inlogistics  services, Moroccan companies
range of |Ogistics services. However, Companieerbfg a |n|t|a”y focuseq on the marketlng of more or |eﬂsnp|ex .
full range of logistics services are exclusivelpsidiaries transport services. However, the SDTM and La Voie
of European groups and most often have multinationExpress have become real logistics integrators reavet
companies as their customers. customers who are mostly Moroccan. They rely on
Using information from several sources, we fourat th Warehouses in the main provincial cities where the
industrial and commercial companies in generalgoref ~ grouping can be carried out. Marotrans is the onfyipany
internalize logistics activities, it is in this senthat the that has made transport quality a priority. It tthe
paradox of collaborating or coordinating with a\pder ~ €Xxclusivity of road transport in Morocco for marydign
where the question arises. Therefore, only somepaoies companies such as McDonald's, Cofarma, Carnaud, the
outsource the part relating to transport and stordgpe  transport of milk for Nestlé.
internalization of logistics is due to the mistragtthese Logistics demand from Moroccan companies
operators to entrust internal information concegrtineir ~ (€specially SMEs) remains low. Generally, the only
business to third parties. While the transport stulage ~Outsourcing done by Moroccan companies is for parts
represent a substantial part of the market forstai and storage. In addition, Moroccan logistics prevsd
service providers. Unfortunately, the level of seeg focus largely on transport
offered is of relatively low quality and they angbgect to The logistics and transport service market there is
technical conditions that are below standard. dominated by a majority of European service pradde
Logistics subcontracting of the TPL type (Thirdtpar[27] such as Géodis, DHL, Kilhne & Nagel, Dacsheergh
logistics: storage, stock management, order prépara the majority of LSP are Small and Medium Entergise
organization of physical distribution and inforneettiand (SMES) specialized mainly in transportation sersig2y].
value-added services) are mainly provided by fareigOn the other hand, according to the Moroccan agéarcy
companies or companies oriented towards interrdtiorthe development of logistics [28], despite theidifties
trade, while the offers of Moroccan companies acei$ed related to the international economic situatiore Tiarket
on transport or simple storage. for logistics services and road transport of godus
Red tape and competition from the informal seator iMorocco has experienced an average annual growth of
road transport and warehousing make it difficuti¢oelop 5.2% between 2010 and 2016. The volume of activired
the formal sector and meet high quality standdfamlly, investments of companies in the sector is clearbhing
information systems are poorly developed for thal rein Morocco encouraging the development of LSP.
needs of the supply chain. Certainly, the behavioiur
Moroccan companies with regard to logistics isracfion
of their size, their fields of activity and the deg of
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6 Conclusion [6] DAUGHERTY, P.J., STANK, T.P., ROGERS, D.S.:
This study thus aims to analyse how the LSP degelop Third Party Logistics Service Providers: Purchasers
managerial capacities in order to develop in itskeia Perceptions|nternational Journal of Purchasing and

Over the last decade, Morocco has embarked orianaht Materials managementVol. 32, No. 1, pp. 23-29,

logistics  development strategy through several 1996.
infrastructure  development projects and multi-flowf”] MENON, M.K., MCGINNIS, M.A., ACKERMAN,

logistics platforms. K.B.: Selection Criteria for Providers of Third-Bar
The purpose of this paper was to review the exjstin ~ Logistics Services: An Exploratory Studjournal of
logistics service providers in Morocco, their piees as Business Logisticd/ol. 19, No. 1, pp. 121-137, 1998.
well as the most outsourced services. This fielbegu [8] ESTAMPE, D., TSAPI, V.. L'européanisation de la
allowed us to synthesize the Moroccan market thraug ~ logistique :les grandes tendancegogistique et

questionnaire and the analysis of various artices Management Vol. 5 , No. 2, pp. 3-20, 1997.
reviews dea“ng with this issue. Due the graduahimg of doi:10.1080/12507970.1997.11516649 (Orlglnal n
borders and the massive arrival of foreign comioetit French)

Moroccan companies find themselves in two situation[9] SITL & CLM.: Enquéte relative aux préoccupaton
Some companies have understood that the use sfitsgi ~ des acteurs de la logistique en Frarlosgistique et

service providers could be a lever for improving Management Vol. 12, No. 1, pp. 93-103, 2004.
performance, but also a way to focus on areas of doi:10.1080/12507970.2004.11516802 (Orlglnal n

differentiation from competitors, and others hasitto French) o .
outsource their logistics activities because irkrn[10] SAUVAGE, T.: Une taxinomie des relations de
resistance or apprehension about the involvemernof dépendance chez les prestataires logistigGestion
external supplier in the company's activities. Thisk is 2000, 2001. (Original in French) o

divided into three parts. First, we have explaited [11] VAN LAARHOVEN, P.: Third Party Logistics: The
principles of logistics outsourcing in emerging obies. Provider and the Shipper Perspective, Faire de la
Then, we have described the evolution of logistiawice recherche en logistique et distributiorVuibert

providers over time. Finally, we have presented our Fnege, 2000. .
research approach and our results in the Moroceaken  [12] LIEB, R., KENDRICK, S.: The Use of Third Party
In this regard, several perspectives may emerga fro ~ Logistics ~ Services by Large  Américan

our research and several questions deserve torbagul Manufacturers, the 2002 surveygupply Chain
and elucidated by future research. For exampleareh Forum: an International JournalVol. 3, No. 2, pp.
will be needed for the selection and evaluationthef 2-11, 2002. doi:10.1080/16258312.2002.11517100
choice of the appropriate logistics service provide the [13] LIEB, R.,.SCHWARZ, B.: TheYear 2001 survey/ Ceo
principals. Perspectives On the Current Status and Future
Prospects of The Third Party Logistics Industrihia
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