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Abstract: The risk of cooperation with service provider sseciated primarily with non-performance of outsedrtasks
or with performance not in line with the expectati®f principal. Significant factors that affecettisk of cooperation
with service provider result from the attitude @frfees to cooperation, and also from the exteroabitions of this
cooperation. Undistorted cooperation with logisgesvice provider, as well as undisturbed flow @bds play a special
role in the delivery of goods to recipients. Théeotive of this article is to present the resuftempirical research on
reaction to the risk of cooperation with logistsrvice providers. It is part of the results of mlew research on
management of the risk of cooperation with logstervice providers. The research is based onsthergtion that
attitudes of cooperating parties play a key roldealing with risk.

1 Introduction improvement of the parties' activities. The assionpdf a

The risk of cooperation with service provider igong period of cooperation is related to the apilf
associated primarily with non-performance of outsed ~Cooperating parties to adapt to changing conditiortse
tasks or with performance not in line with the eotpéions ~ environment [12,13].
of principaL The effects of risk may be related to The objective of this article is to present thautessof
disruptions in relationships with suppliers andipemts ~empirical research on reaction to the risk of coapen
cooperating with the client of service providerscibed With logistics service providers. It is part of tresults of a
in this article also as principal) and consequemidy also Wider research on management of the risk of cotioera
result in the increase of logistics costs of pprati[1].  With Ioglst|cs_ service prpwders. The resefarchaselm on
Significant factors that affect the risk of cooptéma with ~ the assumption that attitudes of cooperating papiay a
service provider concern insufficient experience iff€Y role in dealing with riskThe publication was financed
contract preparation, limited access to informatiorfrom the resources allocated to the Management Facu
tendency of parties to opportunism, high specifiaf ©0f Cracow University of Economics under the grantfie
assets used in cooperation, as well as externabeisan Maintenance of the research potential).
conditions related to legal regulations, policy @sdnomy
[2,3]. The problem of risk management in logistic Methodology
cooperation including the issue of reaction to feitors The article presents the results of research caaig
concerning relationships between parties is widely enterprises cooperating with logistics servioevjalers.
discussed in literature. It is considered partidulan the In the research, suppliers of goods for custontegsstics
context of cooperation with logistics service pdmis operators, as well as freight forwarders were ideth The
[4-7], as well as in the area of cooperation inpbpphains data presented was collected using a questionnaire
[8-11]. Phenomena related to the natural envirortralso  addressed to representatives of enterprises amgrti
affect the activity of both principal and serviceoyider Poland, responsible for ordering and further maimgpof
[12,13]. the service. The activities of the surveyed enisepr

Undistorted cooperation with logistics service pdev, included production, trade, comprehensive logistics
as well as undisturbed flow of goods play a speci@ in  service and forwarding. Most of them have at leaseral
the delivery of goods to recipients. Among the nfagtors years of experience in cooperation with suppliefs o
related to logistics, influencing the competitiveseof specialized service in the area of logistics. Th@ioed
suppliers of such goods, efficiency managemendata was analyzed using the assumptions of the FMEA
organization of flows, capital investments (in agtructure method. The research was of a pilot nature.
and equipment), focus on searching and implementing In general, risk factors affecting cooperation with
innovations, and the ability to forecast demand angroviders of logistics service can be divided i tyvoups.
distinguished [14]. Cooperation with suppliers ®eo The first group includes factors representing the
associated with long-term contracts, based on joiperformance of logistics service: errors, damaged a
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delays in deliveries [15]. The results discussecdthis
article concern the second group of factors, rélatainly  considered. It includes factors related to gentarahs of

to the attitude of employees representing princgradl cooperation with service provider, as well as fectaused
provider of logistics service. The occurrence oési by logistics service provider. However, it shoutdrinted
factors may be related to changes in parties' apprto that factors shaping the terms of cooperation swally the
cooperation as a result of new, unforeseen changke result of joint decisions of principal and servim®vider.
environment of cooperation. They can be consided Depending on the relationship between these patties
factors influencing further problems in the aredogistics influence of each party on shaping the terms opeoation
performance. The identification of factors related may differ significantly.

parties' attitude to cooperation is based on theltgy of Presented assumptions of risk factors taken into
transactional, operational and strategic risk factoconsideration in the research, as well as threfiteenced
presented in literature [16,17]. The typology skrfactors by these risk factors and potential consequences fo

In this article, the point of view of principal is

prepared for research is also based on opinions @operation are presented (Table 1).
employees responsible for cooperation with logsstic

service providers in enterprises.

Table 1 Risk of cooperation with logistics serycevider, threats and consequences for client [Ip,1

Risk factors Potential threats Potential conseqgenc
for cooperation
Tendency of provider to takeDifferences between provider's offertComplaints from principal, his
advantage of opportunities for his owrand his real ability to perform thesuppliers and recipients regarding
interest, affecting the disruption o¢fassigned tasks, excessive dependencargo safety, way of transport |n
deliveries to principal and hisof client on the service provider,supply and distribution, possibility gf
recipients. conflicts between partners destroyingeducing the scope of cooperation |or
cooperation. loss of principal‘s recipients.
Opportunistic limitation /obstruction Differences between offer of logisticsLow quality of service, complaints
of principal's access to informatigncompany and its real ability to providefrom principal, his suppliers and
held by service provider regarding theservice, limiting the knowledge dfrecipients concerning cargo safety,
performance of the outsourced servigqarincipal, his suppliers and recipientsvay of transport in supply and
about the quality of order fulfilment bl distribution, possible loss of recipients
service provider. by principal.
Dependence on the provider jolong period of time for coordination Difficulties in planning activities by
logistics service related to costlyof activities and solving problems inprincipal, possibility of losing the
commitment of  principal  tQ cooperation with provider, reducedability to make independent decisiophs
infrastructure adaptation to the terménfluence of principal on the on further activity of principal
of cooperation (this applies fgradjustment of the service provider tgossibility of market loss by principal.
example to adaptation of loading apg¢hanges in the principal's logisti¢s
unloading points to the methods |oheeds.
goods flow used by provider).
Insufficient commitment of logistics Failure to notice disturbances andelays in adapting to new
service provider to improvement o¢ferrors in principal's business, too slowequirements of  suppliers and
cooperation with principal. development or lack of developmentecipients of principal, difficulties in
of principal's activity. planning of activities, weakening
market position of principal.
Insufficient experience of principal ip Difficulties in understanding mutual Too long negotiations of the terms of
cooperation with logistics servideexpectations of parties to the contrgctooperation, possibility of losing the
provider. difficulties in  determining the ability to make independent decisions
expected effects of cooperation. on further activity of principal,
insufficient quality of service
provided.
Lack of assignment of responsibilityLack of knowledge about current stgté.ong period of time to acquire new
for updating information about of offers, excessive costs of obtainingervice provider after termination of
logistics service market and new offershe expected quality of service (if therecooperation with the existing one,
of providers addressed to employaeare units on the market that offedifficulties in providing the expected
/organizational units of principal. similar quality at a lower price). level of logistics service.
Differences in risk perception andProblems in communication of rigkDisruptions in the implementation of
assessment between principal dnbetween partners, misunderstanding ehe terms of cooperation, conflicis
provider of logistics service. mutual expectations by parties to thevith service provider related tp
contract. disruptions.
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As one of the most important results of the redearc According to the characterized types of response to
conducted, the significance of the impact of edsk risk, different types of activities representindgfatient
factor on cooperation between principal and servidgpes of risk responses were included in the qomstire.
provider was estimated. It should be added thadfaavith A typology of actiors was developed basedn the
previously estimated insignificant impact on cogtien, approaches presented in literature [12,13,20-244ls0
without requirements to take any actions in respomay included consultations with logistics managers of the
also gain more importance in further period of @rafion. surveyed enterprises to determine adequate agiyiti
Therefore, the occurrence and strength of the imphc taking into account the specificity of the logistiservice
individual risk factors should be monitored on aga@ing market and logistics itself in achieving and maiiming a
basis. Although the reaction in response to theeame in  competitive advantage
their impact mainly consists in limiting the effecof
occurrence, the lack of any reaction may result i Results of research

significant additional costs. The results of the first part of research conceyrire

The next step of the research was to determirgynificance of risk factors, as well as the resoftfurther
important actions taken in response to the risk fart of the study related to identification of theportance
cooperation with logistics service provider. Thaséions of particular actions in reaction to each risk dacvere
can be treated as a response to identified ristoric reported in other separate publications. In thislar the

(Table 1). Taking into account these risk factdt®® relevance of individual actions appropriate fop@sse to
principal may independently take specific actiofis’ing  each risk factor is presented.

the behavior of service provider or may also uradert
activities jointly with service provider. Activitee in  Table 2 The importance of types of reaction to fiéors in

response to risk may be of a different nature. ¢sire logistics cooperation
typology of risk management methods proposed fer th Position| Type of action taken in response to the risk
concept of risk management in project managembst, { 1. Renegotiation resulting in changes |of
following general types of risk response can be cooperation terms with existing service
distinguished [18,19]: providers.
- acceptance of risk and its potential effects ag #ne — 2. Extending the scope of control of tasks
this approach is characteristic for factors witlineated performed by service providers.
low impact (taking action to reduce the impactiskr 3. Complementary training of employees |of
factor would be associated with the need to inagér principal cooperating with provider.
expenses than the costs associated with the resultg 4. Extending the scope of tasks of employees
this risk factor), representing principal in cooperation.
— reduction or complete elimination of the probabibf 5. Changes in internal procedures concerning
occurrence of risk factor and its consequences —|it logistics activity of principal.
concerns situations where it is possible to infagethe 6. Starting cooperation with a new service
source of risk so that the risk factor does naeanr provider.
despite the lack of influence on the risk sources it 7. Termination of cooperation with existifg
possible to limit the likelihood of occurrence of 3 service provider.
threatening factor, 8. Involving additional staff from othe
— transfer of consequences of the risk factor infbgeon organizational units of principal ih
principal’s activities — by insurance, guaranteethe cooperation.
division of outlays on the implementation of adtas 9. Transfer of selected responsibilities |of
between cooperating units, appropriate for thesris logistics employees to other organizational
which can be insured; it is important to compare th units of principal.
costs of insurance and of the risk effects, 10. Learning from an experienced servjce
- reducing consequences of impact (determining the provider.

activities that will be implemented if the risk fac

occurs, related to the development of the so-called paseq on information concerning the frequency ef us

contingency plans) — such actions do not affect thg ndividual types of actions in response to easkfactor

probability of risk occurrence, but reduce its poiE jycluded in the study, a summary of risk-resporsigities

effects by minimizing the time necessary to respond \yas made in order from the most to the least ustdrs.

a specific event. It is presented in prepared ranking of individugdets of
actions in Table 2. The higher position (lower nembn

It should be added that due to the subject of thge taple means that the considered action is mitee
conducted research, the first type of responseislo rgeq.

(accept risk and take no actions in response) veds n
included in further part of the discussion.
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Based on the types of actions listed in Tablec2itbe to infrastructure adaptation to the terms of coapen.
stated that the most commonly used response toirriskThis type of action usually represents an attitoaged on
cooperation with logistic service providers is rgoiation  efforts to reduce the effects of risk occurencendéans,
resulting in changes of cooperation terms with texgs therefore, striving to reduce mistakes made byigerv
service providers. This type of action has beentifiled in  provider, resulting in disruptions in principaliaity and
the research as suitable primarily in conditionstied dissatisfaction of his recipients and suppliersteBsed

appearance of such risk factors as: control of provider's performance is usually a tiescto

- difference in risk perception and assessment betweglready ocurring risk factors. However, under derta
principal and provider of logistics service, conditions, it may be treated as a way to reduee th

- insufficient experience of principal in cooperatigith ~ probability of occurrence of cooperation risk i tiluture,
logistics service provider, when the principal considers provider's experiefocbe

- dependence on the provider of logistics servicatedl insufficient.
to costly commitment of principal to infrastructure Another kind of action used in response to the oisk
adaptation to the terms of cooperation, cooperation with provider of logistics service is
— opportunistic limitation/obstruction of principal's COmplementary training of employees of principal
access to information held by service providefooperating with provider. This applies particifarh
regarding the performance of the outsourced service F€action to such risk factors as:

~ tendency of provider to take advantage of oppotiesii — difference in risk perception and assessment betwee
for his own interest, affecting the disruption of Principal and provider of logistics service, _
deliveries to principal and his recipients. - lack of assignment of responsibility for updating

information about logistics service market and abou
Renegotiation and changes in cooperation terms with new  offers  of  providers  addressed to

existing service providers represent the typesttitfides employees/organizational units of principal,

to risk such as risk transfer or reduction of riskults. — insufficient experience of principal in cooperatigith
Renegotiation resulting in transfer of risk is asated with logistics service provider.

the need to change the scope of each party's comemtit

to cooperation and the resulting need to increasdevel The considered type of action is less frequently

of benefits for partner who bears more risk. Thigraach undertaken in response to other risk factors sugh a
is related to preparation for future risk factddegotiation ~dependence on logistics service providers assdciaite
of existing terms of cooperation may also be airaed the costly involvement of principal in infrastructu
eliminating current problems occurring in day-torda adaptation to the needs of cooperation and oppstitin
cooperation. In this situation, the consideredoactis limitation/obstruction of principal's access toaration
implemented to reduce the results of risk factoes have held by service provider regarding the performeofce
already occurred. outsourced service. This type of action is als@smmally
Another type of action in response to the risk ofised as a reaction to such risk factors as ingerffic
cooperation with service provider included in thedy is commitment of logistics service provider to improwent
extending the scope of control of tasks performgd tof cooperation with principal or the tendency obyder
service providers. This action is considered apjmtpin  to take advantage of opportunities for his own riege

response to the following risk factors: affecting the disruption of deliveries to princigatd his

- difference in risk perception and assessment betwetecipients. Emphasizing the complementary nature of
principal and provider of logistics service, training of employees involved in cooperation vatrvice

~ insufficient commitment of logistics service progido ~ Provider it can be concluded that it representstype of
improvement of cooperation with principal, response to risk defined as a reduction of riskltes

— opportunistic limitation/obstruction of principal's 1€ action regarding the extension of tasks ohtte
access to information held by service providePMPloyees in cooperation with service provider is a
regarding the performance of outsourced service, solution implemented much less frequently than rothe

— insufficient experience of principal in cooperatigith ~ 2ctions presented so far. This applies to takingy dy
logistics service provider. these employees some broader tasks related torgtiepa

and coordination to ensure greater integration of

According to the results of the conducted reseahzh, cooperation. This is usually a reaction to such fastors

type of action mentioned above is applied lessueatly 25 o _

in response to such risk factors as tendency ofigeoto ~ difference in risk perception and assessment betwee
take advantage of opportunities for his own interes Principal and provider of logistics service, _
affecting the disruption of deliveries to princigaid his — lack of assignment of responsibility for updating

logistics service related to costly commitment ofigipal
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new offers of providers addressed
employees/organizational units of principal,
dependence on the provider of logistics servicateell

tgparticular

improvement of internal procedures of
principal’s logistics activity, reflect focus ondcing the
probability of occurrence or even complete elimioratof

to costly commitment of principal to infrastructurerisk factors and their consequences. Although srior

adaptation to the terms of cooperation.

The action presented here plays a minor role icése
of reaction to such factors as insufficient comneitrinof
logistics service provider to improvement of cogptiemn
with principal, opportunistic limitation/obstructio of
principal's access to information held by serviceviger

procedures can be revealed through errors and
misunderstandings in actions, an improvement ofehe
procedures makes it possible to eliminate sourteslo

The results of the conducted research also indicate
types of actions used less frequently in reactioté risk
of cooperation. The example is cooperation withesv n
service provider. It is implemented especially asaction

regarding the performance of the outsourced servic® such risk factors as:

insufficient experience of principal in cooperatiaith
logistics service provider, tendency of providertake
advantage of opportunities for his own interesecfhg
the disruption of deliveries to principal and hégipients.
The considered action represents the type of maiirisk
reducing the results of risk occurrence. It cao akyve as
a tool to reduce the probability of occurence skifactors
in future cooperation.

According to the results of the conducted reseiaadnm
be concluded that extending the scope of taskshef t
client's employees cooperating with service pravide
well as changes in procedures of principal's iraern
logistics activity are of similar importance in pesse to
the risk of cooperation with logistics unit. Extémgl the
scope of tasks performed by principal's logistiopleyees
may be related to the need to implement adjustntents

- insufficient commitment of logistics service progido
improvement of cooperation with principal,
opportunistic limitation/obstruction of principal's
access to information held by service provider
regarding the performance of the outsourced service
tendency of provider to take advantage of oppatiesi
for his own interest, affecting the disruption of
deliveries to principal and his recipients.

The considered solution is also occasionally used a
reaction to difference in risk perception and assent
between principal and provider of logistics senacel as
a reaction to dependence on the provider of lagisti
service related to costly commitment of principal t
infrastructure adaptation to the terms of coopemati
Starting cooperation with new service provider espnts

existing procedures and to the need to develop nawe orientations based on risk transfer and onatémtu of

procedures. Changes in procedures of principaksnal
logistics activity play a special role in resporglio such
risk factors as:

dependence on the provider of logistics servicateell

the results of risk occurence. New service provitery
also take over the responsibility for cooperatioh o
principal with his existing suppliers and recipgendf
goods. Cooperation with new service provider cao bk

to costly commitment of principal to infrastructurea way to discipline existing service providers.

adaptation to the terms of cooperation,
insufficient experience of principal in cooperatioith
logistics service provider.

The considered type of action is less frequenthduess
a reaction to the lack of assignment of responsitfibr
updating information about logistics service maréetn
the case of new offers of providers addressed
employees/organizational units of principal. Ocoaally
it is also a reaction to the tendency of providerake
advantage of opportunities for his own interesecting
the disruption of deliveries to principal and hégipients.
This action is the least likely reaction to sudkractors
as a difference in risk perception and assessnetwebn
principal and provider of logistics service, instifint
involvement of the logistics service provider
improvement of cooperation with principal
opportunistic limitation/obstruction of principaliscess to

in

and

The aforementioned solution consisting in undenigki
cooperation with new service provider may be the
consequence of another type of action concerning
termination of cooperation with existing serviceyder.
The greater usefulness of the previously presetyteof
action indicated in the research means that ibierwidely
used than the termination of cooperation with @xist
tervice provider. The termination of cooperation is
characteristic as a reaction to such risk facters a
insufficient commitment of logistics service prosido
improvement of cooperation with principal,
dependence on the provider of logistics servicatee
to costly commitment of principal to infrastructure
adaptation to the terms of cooperation,
tendency of provider to take advantage of oppotigsi
for his own interest, affecting the disruption of
deliveries to principal and his recipients.

information held by service provider regarding the The presented solution in response to the risk of

performance of the outsourced service.

cooperation is also used, but less frequently, resalt of

The previously presented types of actions reflegfifference in risk perception and assessment betwee

mostly the reactions to risk related to transferisi and
reducing the consequences of risk factors. Chaeagesin

principal and provider of logistics service, in tb@se of
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dependence on provider of logistics service related response is taken into account in the circumstaoes
costly commitment of principal to infrastructurespthtion insufficient principal’s experience in cooperatiaith a
to the terms of cooperation, as well as in the aafse logistics service provider. It may reflect the ateion
opportunistic limitation/obstruction of principaiscess to towards reduction of the results of the risk factor
information held by service provider regarding theccurence. However, this action can also be treated
performance of the outsourced service. The actidmeing undertaken in order to reduce the probalilitsisk
consisting in termination of cooperation with eiigt occurrence or to completely eliminate the sourogsst
service provider most often represents an atteomeiduce
the results of the risk factor occurence. 4 Discussion and conclusion

ACCOfding to the results of the conducted researCh, The Significance of response to risk of Cooperation
among the least used solutions in response toimisk jnyolving renegotiating the terms of cooperationthwi
logistics cooperation is the involvement of empky®f existing logistics service providers may result nfro
other organizational units of principal's company i considerable experience and knowledge of resposaént
reIationship with service provider. This solutionasv prob|ems and disruptions in Cooperation re|at€thm‘]ges
indicated as significant in conditions of the po®i's  of service providers. Due to the importance ofstigs in
tendency to take advantage of opportunities forows achieving and maintaining competitive advantageséh
interest, affecting the disruption of deliveriesptancipal problems can significantly affect the satisfactiof
and his recipients. On the other hand, such a nsspis  suppliers and recipients of goods from principéle focus
rarely taken into account in the case of a diffeesim risk on continuation of Cooperation’ even in conditioofs
perception and assessment between principal an@lpro mjstakes made by service provider, also confirms th
of logistics service, insufficient commitment ofglstics  frequency of extending the scope of control of sask
service provider to improvement of cooperation wittherformed by service providers.
principal, in the cases of dependence on the peovod According to the results of the conducted reseaheh,
logistics service related to costly commitment @figipal  improvement of cooperation with logistics servicevider
to infrastructure adaptation to the terms of coapen and s also related to the development of principafrptoyees
opportunistic limitation/obstruction of principaiscess to  and extending the scope of tasks of employees\atdh
information held by service provider regarding theelationship with logistics service provider. Thisproach
performance of the outsourced service. Little iedem the reflects the importance of human resources in mur
application of such a solution results in particdtam its  |asting and undistorted cooperation. It may be
Specificity and focus on increasing the level diég'lation accompanied by improvement in the organization of
of the activities of principal and provider of Is4ts cooperation, which is reflected in changes in titerhal
service. Such an iritegration may be a manifestation procedures of principal’s logistics activity.
approach concerning reduction or even complete The fact that termination of cooperation with eKigt
elimination of the occurence of risk factor. service provider, sometimes followed by the staft o

The type of action which is occasionally implementecooperation with a new provider, is used much less
is the transfer of some responsibility from logisti frequently than other aforementioned types of astinay
employees to employees of other organizationasufit indicate significant maturity of participants ofthesearch
principal’s enterprise. It has been used as aiogettt such  and their experience in cooperation with providefs
risk factors as lack of assignment of responsjbitdr |ogistics service. Independently it should be adtheat
updating information about logistics service mar&etl  starting cooperation with a new service providehjlev
about new offers of providers addressed tghaintaining relations with existing providers massult
employees/organizational units of principal, ansbas a from the decision to increase the scope of coojperat
reaction to insufficient experience of principal in  Focus on concentration of responsibility for
COOperation.With |Ogi$tiCS service prOVier. Thﬂ@dered Cooperation with service providers among empioﬂes
type of action may represent the orientation towardyrincipal’s logistics activity may be reflected little
reduction or elimination of the probability of tbecurence jnterest in involvement of additional staff fromhet
of risk factors. More often, however, it is a réactto  organizational units of principal in this coopeoatias well

already occurring problems, associated with impropgs ittle importance of transfer of selected resjtuitities
allocation of aforementioned competences and ewles  of |ogistics employees to other organizational sirof

establishing and conducting cooperation resultiramf principal’s company.

principal's lack of experience in cooperation witbvider Research results presented in the article, regguttia
of logistics service. application of considered types of actions in resgoto

According to the results of the conducted resedheh, jdentified risk factors may be useful for practicé
type of action that is rarely used but seems toubeently  cooperation with logistic service providers. Thessults
up-to-date, especially in terms of focusing oneflect opinions of respondents regarding the &ffeness
organizational learning, is the response to risindd as  of each type of action. However, results obtaimedhie
learning from an experienced service provider. Sach research have some limitations. Further researgtrefier
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to attempts to determine suitability of identifigghes of Chain Risk Management (SCRM): an empirical

actions in response to risk, depending on the sadpe investigation on  French industrial firms,

logistics activities performed by service providexpected International Journal of Production Research

period of cooperation with this provider, as wedlraarket Vol. 52, No. 11, pp. 3381-3403, 2014.

conditions in the environment of cooperation betwee doi:10.1080/00207543.2013.878057

principal and service provider. [12] GAY, CH. L., ESSINGER, J.: Outsourcing

strategiczny. Koncepcja, modele i wthaie
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