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Abgtract: The intensification of competition, and diffics concerning achievement of competitive advartageigh
development of technology affected the importarfcpik delivery of products to customers. Therefdhe concept of
integrated cooperation in supply chain was developean effort to improve efficiency, the intere@stooperation with
specialized service providers increased. Typologidsrms of cooperation and different types oftigelnships between
cooperating parties presented in the literaturevshioat widening scope of cooperation and the edlaightening of
relationships between parties are increasingly mapoto convince both sides of cooperation, thatactions of partner
lead to agreed, common objectives. Such a conwiatiay change over time, which affects the abititgthieve expected
benefits of cooperation. The purpose of this atislto present determinants of trust in coopematioegether with
restrictions on the use of trust in description andlysis of relationships between cooperatinggsart

Introduction cooperation with supplier of specialized serviegsing on
Under the conditions of significant competition andehalf of principal, o o
difficulties of technological differentiation of pducts, the growing interdependence in socio-economic life —
importance of fast response to needs of custonmertoay it includes the need for closer cooperation toease the
delivery times increased. As a consequence, theepoio ~ Scale of business and ability to adapt to changiagket
integrate the cooperation in supply chains was|dped. €Xxpectations, _
In an effort to improve efficiency, the interest in increased number of new threats and dangers —in
cooperation with specialized service providerséased. ~ response the size of organizational structuresdsiged,

Typologies of collaboration and types of relatidpsh the scope of cooperation with specialized unitssases,
between cooperating parties, presented in litesatur increasing range of business opportunities in
indicate, that together with widening scope of avagpion today’s world — businesses are involved in raidings,
and the associated strengthening of relations leetweinvesting in different types of businesses, it lfates the
companies the conviction of each party, that astiorflevelopment of risk sharing in joint investments,
undertaken by partner are going to meet common - limited transparency of operating conditions,
expectations is becoming increasingly importantdéin related to the complexity of institutional, orgaatipnal
the influence of actions undertaken, such convictiodnd technical systems — companies cooperatingpplsu

1

between cooperating units may become strongertioner
In case of unfavorable actions such conviction ban
reduced or even eliminated.

The purpose of this article is to present deternmimaf
trust in cooperation, toegether with restrictionstive use
of trust in description and analysis of relatiopshidetween
cooperating partiegThe publication was financed from
the resources allocated to the Management Faculty of
Cracow University of Economics, under the grant for the
mai ntenance of the research potential).

2 The sense of trust in cooperation

The increasing interest in the issue of trust igifess
and cooperation is influenced by contemporary doorgs
of activity of individuals and all organizations2[J1
behalf of someone — in the context of market atgtivt
may concern distributors (wholesalers and retgiletso
provide the manufacturer's products (representimg t
manufacturer) to the customers, it

the need to cooperate with individuals who act o

concerns  ald§

chains, as well as specialized service providecHitite
the acquisition of the expertise needed by eacty par
cooperate, but also co-create another complex
organizational system,
increasing anonymity of people involved in
business activities — in terms of direct contaesvieen
long-term partners, representatives of partnersvkeach
other, in broader cooperation, involving more
representatives of different companies the contaicts!
the representatives with each other can be difficul
increasing need to get in touch with new people —
in business cooperation this can be related tdrédggient
rotation of employees, who are responsible
relationships between companies.

Presented, contemporary determinants of activity
'W socio-economic life can be regarded as the most
important factors influencing the trust, particljain
business relationships.
Taking into consideration the issue of trust in
lationships between cooperating parties it shdugd

for
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stated, that trust is closely related to risk andetainty of
future events. In general, there are several appesato
risk and uncertainty [13]:

- hope — passive, indeterminated, unexplainab)
premise, that future events will follow as expected

- conviction — a sense of hope combined wit
certainty, does not taking into account active imement,
only passive observation of events,

- trust — the assumption made about the uncertg

future actions of other people, it consists of éfsliand
their expression in the form of actions of the peraho
trusts.

While belief can be treated as feeling based on
stronger expectation for the development of evanthe
future than in hope, according to presented viesth the
hope and the conviction are accompanied by passi
observation. Therefore, the use of trust seems tasbful
to describe relationships between cooperating carepa

The interest in the issue of trust in the relatiops
between suppliers and recipients is primarily eglab the
development of theory and practical experience
relational marketing, as well as to growing interesong-
term marketing relationships with customers
Nowadays, trust is treated as a component of thitgof
relationship [2], [6]. Therefore, the issue of triss often
undertaken in the study of relationships betweetigsato
cooperation [1], [6], [9].

On the basis of proposals to define the trust i th
relationships between suppliers and recipientsptes in
the literature, several main features of trustudet in
definitions can be highlighteqSummary of proposed
definition of trust, proper for conditions of cooperation of
companies, along with methods for measurement of trust
shown in[6]):

- belief of one party, that its needs will be mgt b
the actions taken by the other party,

(3]

- belief, that partner will behave in a mannerttha

will serve the needs of client, even, if the clienhot able
to monitor the behavior of partner,

- belief of one party of the reliability, benevoben
honesty and fairness of the other party,

- belief, that other party will avoid opportunistic
behavior and will not take unexpected action, timaty
have negative influence on the partner,

- expectation of one party, that partner will wank
the interest of the relationship.

Examples of definitions, that take into accountsthe
features influencing the quality of cooperation ar
presented in the table (Table 1).

In addition to mentioned features, the use of firutite
joint review and supplementation of the contraoh(act)
is also emphasized. Due to regulations on reciprog
obligations and rights of parties, the contracussially
incomplete. There are shortages of informationu(ted
with bounded rationality) and uncertainty relateduture
conditions in the environment of cooperation .

Table 1 Description of trust reflecting terms of

needs of oneg
N party will be

cooperation
Featur: Examples of definitio
eBelief, tha |- trust is thebelief of oneparty, thai

its needs will be fulfilled in the
future by actions indertaken by the

[z

ne

will serve the
bfclient needs
regardless of

manufacturer’s ability to monito

met by other party (Anderson and Wei
activity  of 1989),
ipartner - trust is firm's belief, that another
company will perform actions, that
will result in positive outsomes far
the firm, as well as not take
a unexpected actions, that would
result in negative outsomes for t
firm (Anderson and Narus 1990).
Veelief, thatl|- trust refers to themanufacturer’
partner will expectation, that the supplier w
behave in 4 act to benefit the manufacturer’s
manner, thaf interests, regardless  of th

e

=

such behavior (Joshi and Stump

1999),

1°2)

benevolence
honesty ang

for the firm’s welfare (Cullen et al.

1995),

mn

. the ability to|-  trust concenrs confidence in the
monitor the predictability of each other
partner actions (Gulati and Singh 1998)
Belief of [- trust is conceptualized as partne
reliability, honesty, reliability and and conce

opportunistic
behavior and

trust is firm’'s belief, that another
company will perform actions, that

fairness of|- trust is defined as one partys

the other confidence, that the other party |in

party the exchange relationship will npt
exploit its vulnerabilities, trust is
characterised as a construct based
on three components: reliability,
fairness and goodwill (Dyer and
Chu 2000)

Belief, that|- confidence in the predictability ¢

other party each other's actions (Gulati and

will  avoid Singh 1998)

will not take will result in positive outsomes far
unexpected the firm, as well as not take
action unexpected actions, that would
result in negative outsomes for the
firm (Anderson and Narus 1990).
FExpectatior |- company trust is the beli that the
of one party, company will fulfill all its
that partner obligations, as understood by the
will work in buyer (Plank et al. 1999)
8he interest- trust is confident belief, that f
of the “trustee” will act beneficially|
relationship because the trustee cares about|the
trustors welfare (Saparito et al.
2004)
Source: [6].
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It is important to highlight several dimensionstrofst
in cooperation relationships. The contractual disham
refers to the belief, that a partner will act imdaof mutual
benefits, even, if some of the oral agreements havbeen
reflected in the contract. The dimension of compete
trust is related to the expectation, that the emgbaartner
will meet the commitments made according
performance requirements. The third dimension aorsce
the confidence in goodwill of partner [6], [9]In
contracting process the assumptions of the theory of
incomplete contracts should be used [4]). This issue was
also taken into considaration

in the research on importance of
interorganizational management [7, 8].

Considering the use of trust in shaping and arabyfi
relationships between cooperating companies itldhoel
noted, that trust is a mental, subjective relatibone entity
to another [11]. It basically involves people'sidisl their
sentiments, intentions and may be more useful soridee
and analyze personal relationships, than to relslips of
economic nature (between enterprises) [10]. Theraegt
for this approach is also the nature of organigatio
Organization
However there is a possibility to create certamasphere,
that can provide context for emotions and behawior
members. Considering the issue of attitude it shdd
noted, that it is characteristic for a person teéat
individually, because it is the result of psychdbtad
processes, that take into account beliefs, inflagrend
abilities [5].

trust

3. Reliance and dependence in description and
analysis of relationships between cooperating
parties

Taking into account the limitations of utilizatiaof
trust to describe and analyze relationships betwe
suppliers and recipients, other proposals of cduedp
ideas as reliance on partner and dependency amepagn
be used [6], [10]. Describing the importance ofarate on
the other party of exchange it should be emphasihadlit
is primarily related to the rationality of the chei of
partner and it is not associated with commitmerpiaotner.
Such commitment is characteristic for trust. Releaon an
exchange partner can be defined as a positive &tpet
of one party that its specific needs will be metthg
partner, taking into account its proven capabsitier
existing, proven standards of exchar(éde range of
features distinguishing the concept of reliance on partner
of exchange from trust between the representatives of
partners is outlined in: [6]). Reliance on partner to
cooperation is derived from the belief and desireemain

authors trust is the belief, that one’s partner loamelied
on to fulfill its future obligations and to behawe a
manner, that will serve the firm’'s needs and loagnt
interests [6].

It is worth to highlight here the difference betwee
economic rationality (assuming, that it is oftercemsary

tao rely on a partner for long-term goals, as wdll a

satisfying current needs) and predictive ratiogdtierived
from positive expectations towards the partnetifjed by
his proven capabilities or applied and observedamnge
standards) [6].

The concept of dependence on other party involves t

imeed to enter into a relationship with such enditie to the

lack of other possibilities [1], [6]. It can be &ted as a
result of small number of suppliers having resosirtieat
are difficult to obtain by client but are importdotrun its
own business. A party with such resources haslitigya

to influence the other side of the exchange (client
principal) and thus can adversely affect the thestveen
persons, representing the interests of partiesdpearation.
However, if a supplier with unique resources makese
resources available and does not use a privilegsttign

itself has not emotions and attitudesigainst dependent client, then client’s involvemeaty

grow over time, and the level of trust may increfdge

4. Conclusions

While the notion of trust is often used in litersuo
describe and analyze relationships between coodpgrat
parties, it should be emphasized, that this mayewn
primarily the behavior and attitudes of individyals
representing cooperating companies. Relationships
between cooperating companies do not always reflect
individual attitudes of representatives. Despitiorés to
agree on common principles and mutual benefits of
cooperation, partners may have different interiestgher

{ields of activity outside the cooperation. Alsoeth

conditions in the environment of cooperation cameh
differentiated. Individual interests, as the ansieithe
environment of activity influence decisions of mgaes
and relationships between cooperating parties. Hfen
there is trust between representatives of partneftected

in decissions concerning terms of cooperation
opportunistic actions of one party can eliminatehdoelief

of other party. It is often impossible to restohe trust
between partes again.

Presented considerations are of preliminary nature.
Further research should address the suitabilityustt in
various conditions of cooperation, identificatidrcdteria
for assessing the level of trust between the cejpgy
parties and determining the effects of confidencehie
long-term cooperation.

in the relationship. Such an approach supports the

development of trust between the parties [1]. it lsa also
confirmed by example of definition of trust in casption,
that apply the concept of reliance on other pgmtgposed
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