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Abstract: As a result of the need to shorten delivery timé meet customer expectations quickly the inteérestipply
chain cooperation, as well as the interest in cadpm with providers of specialized logistics deevincreased.
Cooperation in the supply chain is usually of agiverm nature. Assuptions of cooperation with plevs of complex
logistics service also concern longer period oftiffhis increases the importance of trust, thabther party will work
in the interest of cooperation even if the condsian environment change and the agreement doesntain detailed
provisions concerning such changes. The purpasesdirticle is to present determinants of trusb@istics cooperation,
together with description of the role of trust ewvdlopment and achievement of expected benefibgistics cooperation.

1 Introduction

As aresult of the need to shorten delivery time: raeet

customer expectations quickly, the interest in Suplpain

cooperation, as well as the interest in cooperatith

providers of specialized logistics service incrélase
Cooperation in the supply chain is usually of aglon

term nature and requires frequent adjustmentsaogihg

needs of customers. Assuptions of cooperation with -

providers of complex logistics service also condenger
period of time. This increases the importance wstirthat
the other party will work in the interest of coogtion even
if the conditions in environment change and theagrent

informal cooperation — the way of linking parties
is difficult to determine, the scope of information
exchanged is small (it concerns transactions acastenal
cooperative support in activities beyond the scope
cooperation), the range of cooperation with comgeiof
partner is wide, organizational cultures of parsner
separate.

contractual — based on a medium-term contract,
the scope of information provided by partners izabler,
limited cooperation with competitors of partner .(eég
meet sudden increase of demand in a short perithef,
formal alliance — long-term contracts between

does not contain detailed provisions concerninghsudarties, greater scope of information shared, sauipe

changes. Under the influence of the actions unkiemia
trust between cooperating units may develop ovee.tin

case of unfavorable, opportunistic actions thet tcaa be
reduced or even eliminated.

The purpose of this article is to present deternmimaf
trust in logistics cooperation, together with dgstoon of
the role of trust in development and achievement
expected benefits in logistics cooperat{dhe publication
was financed from the resources allocated to the
Management Faculty of Cracow University of Economics,
under the grant for the maintenance of the research
potential).

2 Types of relationships in logistics

cooperation

Distinguishing relationships in logistic cooperatio
exchange of information, scope of cooperation dral t
attitude of each party to the organizational celtuf
partner can be highlighted, as general criteria
differentiation. Using these criteria following B of
relationship can be distinguished [7]:
adversarial — based on individual transaction
parties to cooperation share the small scope irgtom,
required in each transaction, there is a wide raoige
cooperation with the competitors of partner, partge
characterized by separate, different organizationi#lres,

cooperation with the competitors of partner is $mal
organizational cultures of parties to contractsanglar,
minority investment — based on long-term
contracts, on the basis of such contracts one party
contract undertakes minority investment in coopenat
the scope of information shared is higher, thaprevious
dypes of relationships, further reduction of coeien
with the competitors of partner, organizationaltards
similar,

joint venture — based on long-term contracts,
including mutual involvement of capital, risk andniefit
sharing, wide range of information shared, accgdm
requirements of ventures, the scale of cooperatiith
competitors of partners small (considered in sitnat of
emergency), common organizational culture,
vertical integration — also based on long-term
contracts, full reciprocal access to informatioidhby
artner, limited extent of cooperation with the gatitors
f partner, common organizational culture common.
Concerning selected types of relationships it sthbel
noted, that it is very difficult to indicate the amt
Boundaries, concerning occurrence of features septed
by mentioned criteria. Presented approach candagenl
rather as description of way, how features repttesehy
criteria can change, along with the development of
cooperation.
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From the point of view of the need to describe anchode of work over time, the example is adaptatibn o
analyze the relationship between the principal #mel enterprises in supply chain to Just In Time conaptvell
specialized logistics service provider, the abdgérttion  as implementation of overall quality managementjaimd
can suplemented by the proposal of outsourcingdgyo risk management,

In this typology, the scope of outsourced servamed the - high velocity — it refers to the time when goods
need to delegate decision-making powers, concerningove from the first suppliers to the final custoncosely
implementation and improvement of outsourced tdsks related to the reduction of storage time, time afting for
the provider are basic criteria for distinguishiyges of production, time for movement of materials, semisied
cooperation [6]: products between the manufacturing stages, depeaden

- individual outsourcing (outsourcing tasks witain the level of integration of the partners is impotta
single, specialized workplace where the client sead Features presented can be seen as the most intportan
knowledge in the unknown area for a certain pewbdd from the point of view of organization and coopinatin
time), the supply chain. Among these features trust (denfie)

- functional outsourcing (outsourcing a specifian partners is considered. From the point of vidwthe
functional activity of organization that is costlipr essence of trust and the foundations of cooperdteruse
principal), of trust as a condition influencing cooperation ha®wn

- competence outsourcing (ensuring competefitnitations.
decision-making powers of the service provider tioe
implementation and improvement of outsourced tasks) 3 The importance of trust in logistics

Individual outsourcing may concern specific cooperation
forwarding service. An example of functional outszing
may be the cooperation with distribution servicevigter.
The example of competence outsourcing, complexrord
processing and delivery to customers can be destris
the scope of outsourced service and the acquisifon
decision-making competence by the provider increabe
importance of trust in such an entity is emphasized

Considering detailed guidance on the suitability o
these types of relationships in supply chain comtpem it
can be stated, that business-to-business relatpsnshg
should be based on a partnership, understood aisorr ef
relationships based on trust, sharing risks anceftisn
resulting in additional, synergic effects and cotitive
advantage [9]. In detail, the following features sofch
partnerships in the supply chain can be distingud48]:

- collaboration - informal agreements for strategi
alliances, common information-sharing links to eesu
transparency and understanding of activities ua#lert,
usually associated with formal contracts, enablin
management of inventories by suppliers, joint piagn
forecasting and replenishment,

- confidence in partners — concerning quality o
delivered goods, delivery skills, delivery timeslidery
capacity, financial security, capacity, quality of
performance, risk management and risk mitigation,

- visibility of activities and effects across all
partners in the chain — information exchange, corncg
inventory levels, demand, seasonality, promotioresy
product development, conditions of supply and iigtion
to recipients, production and supply schedules,
performance, risk, unpredictable events, lost saleg,
ensuring immediate flow of current information wiresw

I‘IS{(_ facttors occ_u:(ls alsdotlmp(ojrtant,_thkls alloositjust the The concept of dependence on other party involaes t
action fo new risks and to reduce _rtls S, h d need to enter into a relationship with such enditie to the
) process convergence — It concems the need lpy ot orher possibilities [1], [2]. However, theasic

adapt the processes implemented by partners iohtaie dition for chanaina th h of d d
to common standards, which become accepted adya de({ion ftion for changing the approach of dependertypa

On the basis of presented typology of relationsktips
can be stated, that together with the integratidn o
gooperation the importance of mutual trust of indirals
representing cooperating enterprises increasesauBec
the cooperation on the market is related to thiorrat
choice of the partner, in description of relatiapdietween
ompanies also the reliance on partner shoud lea tiako
onsideration. Reliance, closely related to trumt be
escribed as a positive expectation of one pahnbt its
pecific needs will be met by the partner, takingpi
account its proven capabilities or existing, proven
standards of exchange. Such reliance on partmariged
from the belief and desire to remain in the retattop
(Wide range of features distinguishing the concept of
reliance on partner of exchange from trust between the
?epresentatives of partnersisoutlinedin: [2]).

In the area of outsourcing of single, uncomplicated
types of work and recipient's focus on detailedtrarof

erformance of supplier, trust may play a negligitdle.
This applies in particular to contract aspect oétras well

s to trust in the goodwill of suppliers. If pauti@r control

f vendor concerns also the performance and resfilts
activity it can be concluded, that trust in the @igr's
competence is low. If the recipient of goods andise
extends the scope of outsourced service, period of
cooperation is longer and the access of the prowviae
principal's own information increases it can bels#iat
the recipient relies on his supplier, trust in cetemce and
oodwill of supplier increases.

The ability to create climate for mutual reliance
ncerns also establishing the relationship, thdtased
primarily on dependence on the other side of caatjs.
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(from dependence to reliance) may be the behavitireo

supplier avoiding the use of its advantage on dagen

party.

Taking into account the classification of outsonggi

types, presented in this article it should be nateat there
is assumption for each of these types of cooperatiat
the principal uses the service of a specialized paom.

Therefore, principal should be able to rely on merv

provider. Considering the trust between coopergiartjes
it is important to add, that it is emphasized impetence
outsourcing. Although there should be mutual tiosll
its dimensions in competence outsourcing, frompihiat
of view of the ability to achieve the assumed dffeaf

chains, as well as the characteristics of long-tditateral
cooperation with suppliers of complex logisticsvems,

the mentioned results may also be considered istlog
cooperation. According to these results, confideinca
partner's goodwill is more important in the shariofy
material resources, while competence trust playeater
role in the sharing of intangible assets. Develgpiast in

all dimensions between partners as well as sharing
mechanisms (tangible and intangible) increases the
likelihood of meeting the objectives of cooperatidnust
between organizations is positively influenced by
interpersonal trust. Trust between organizations ha
positive impact on engagement, knowledge sharirdy an

cooperation, contractual trust and competence firust specific investment in relationships. On the othand,
service provider should already exist in individuabpportunistic behavior (of suppliers) have a negati

outsourcing and functional outsourcing.

Beside presented types of relationships, thereatsay
be other situations with positive expectations,arding
the ability of partner to achieve results of cogpien. This

influence on inter-organizational trust [4].

There are also companies with unique resourceswhic
might potentially have a tendency to influence sgoeely
on dependent parties in the supply chain. Howetvey,

can be accompanied by contractual trust, confidence specificity of cooperation in the supply chain regs a

goodwill, and competence trust. It is
aforementioned rationality of partner selectiotebased
on a thorough

related tsignificant mutual alignment between partners. Assailt,

the tendency of companies with unique resources to

recognition of the experience anifluence other partners can be significantly redlicThe

achievements in cooperation with existing pringpal limitation for such units may be the cost of resignfrom

Taking into account the current importance of [tgssin

cooperation in the supply chain, acquiring new ausrs

achieving and maintaining competitive advantages thand adapting to its requirements.

recognition of the current history of achievemenfs
considered partner and ability to cut the time edetb

It is also important to take into consideration
relationships with logistic service providers, ajowith

ensure reciprocal reliance on parties, as well rast t relationships between companies, that are maingarin
between employees representing those parties is safpply chain. The entire chain can be managed by th

particular importance.
Considering the nature of the relationship andgthee

company, acting as Supply Chain Management operator
Such operator can influence all activities in thein, as

of trust between companies in the supply chaingtisence well as all dyadic relationships.

of this form of cooperation should be taken asaatisg
point. As a result of integration of partners'atigs, often

4  Conclusions

combined with far-reaching commitment to the core The content of the article has been developedyteat

business of suppliers and customers, reliance ngraas

extent on the study of literature sources. Presdente

well as ensuring trust in all dimensions betweegonsiderations are of preliminary character. Froenpoint

individuals representing parties in the supply olaak key
factors of success of cooperation. The fulfillmehthese
conditions is considered as the basis for ensutirgy
stability of relations between partn€fsking into account
the trust between employees representing parties to
contract and thereliance on partner as main dimensions of
the relationship, together with presented, <able
relationship, one can also distinguish: personal
relationship (high trust and low reliance on partner),
unstable relationship (low trust and low reliance on
partner) and ad hoc relationship (low trust and high
reliance on partner) [5]).

The need to develop trust in all dimensions isicored
by results of research presented in sources oélitee on
the importance of trust in interorganizational ngeraent
(Wide range of results of research on the role of trust in
inter-organizational management is presented in: [3],

[4]). These studies concerned primarily alliances. fAgki

into account the characteristics of relationshipsupply

of view of the need for analysis and assessmeaisfing
relationship, an attempt should be made to identify
coherent set of criteria allowing to assess legktsust of
employees, that represent collaborating compartes,
reliance of each party on the partner and possible
dependence on partner. It may also be interestirgplate

the key criteria particularly useful in assessmehthe
relationship between companies cooperating in fagis
area and determining the influence of trust between
individuals representing partners to ensure thial#taof

the relationship between these partners. Mutuélente

of bilateral relations, shaping the supply chainalso
important.
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