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Abstract: The paper deals with the importance of logisticsnnovation process. The issue is focused on neanegt

of different logistic processes building on theamation and on innovation process. However, loggsts an essential
part of this process. The results describe logistitain within innovation process for the satiséactof customers’
demand and fulfilment of customers’ requests orirthevation. This approach involves “7S of logistisvhich means:
“create proper innovation, in the proper quality, the right place and in the right time, as wsll\&ith the proper price
and package”.

1 Introduction linked to the management system planning,
At the present time, there is a high level ofynchronization, realization and control of intéraad

competition as well as fast changes on marketsoahd €xternal material and information flow from point o
companies oriented on customers [1], [2] within rope©rigin to point of consumption aim of which is tatisfy
system of innovations could be successful [3]. customers” requirements [5].

For the innovations success in the market it is
necessary to generate them in the way, that tiprgsent The process is simply structured, sophisticatecbet
an added value for customers, as well as envirota‘heninterrelated activities, which has a beginning andend
output and product quality. To accomplish the abovowever, these processes change one or more ifgputs
mentioned requests as an innovation for a Comp'afmjl the OUtpUtS Wlth VallueS for the internal or -eXtérna
necessary to implement all innovations” activitie§Ustomers. It is very important to understand theirtess

effective and originally. In this way logistics ptaan Processes and procedures for their management with
essential role for a company respect to the innovation. It is necessary to kmoore

than the general principle of the operation. Inectsat
. company try to introduce a procedural approachdukl
2 Process_ Management with Respect to the be able to recognize who is the customer for aifspec
Innovation process. After that company has to manage prodeish w

If companies want to implement a new product theyustomer requires as an output - innovation. Qshg it
need to define a process where output will be some also important where the process starts and. s
desired innovation. In this case company has @ that fact it is important to understand the basi
implement new elements to the organization procesgitributes of the process and origin of custom@ise
Davenport defines process as a structured compileéx ocustomers can come from outside of the company
Sophisticated set of activities. These activitiese a(externa| Customers)’ or even from their own conmypan
designed to produce a specific output for specifigysiness processes can be correctly set and theyak
customers or markets [4]. properly, if we are able to understand the requireis of

both above mentioned customers groups [6].

Activities in the process are interconnected anctfea

clear structure. The process is characterizeddrpiaping According to Stefko and Rako$ any company will not

of work activities across time and space, beginnémgl, survive in the developed market economy, if it @nn
clearly defined inputs and outputs. They are closel
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satisfy customers” requirements. These requirentrts » at the right price,

be known as model "7S of Logistics": » proper packaging [5].
» proper product - innovation,
» the proper quality, All the components of the “7S of logistics” are sty
» in the proper amount, linked with the whole process of the innovation
> at the right place, implementation because throughout the process we ha
» at the right time, to monitor the implementation of these components

(Figure 1).
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Figure 1 Process innovation management

Following the implementation of any part of theprocess which involves activities from a reseatitigugh
innovation process, the currently reviewed criteiga the application of results to a commercial use. Wan
innovation are reducing the risk of failure in terraf authors [7, 8, and 9] devote the innovation proéess
changes in the customer requirements during the tifn three basic parts: a creation of an invention naovation

its implementation in the innovation process. and diffusion of innovation. Each of these parts be
divided into phases, which include several actsiti
3 Logistics in the Innovation Process Therefore, different parts and stages of the intiona

The innovation requires more than simply coming uprocess could continuously follow each other. It is
with a new idea — an invention is a process oflitation essential to use different logistic principles tsare the
ideas into a practical use. The innovation prodssa flow of information, material or the other (Figuzj
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Figure 2 Management of the logistics chain in theovation process

bargain and sale, as well as, reliable and rapiusfer of
As already outlined, in the different stages of thenovations to the customer.

innovation process it is necessary to continuoomsipitor
market changes and adapt the innovation to implethen
7S of Io_gistics. This approach can be provide;¢bgj§tic Conclusions
information system [10, 11]. We can consider it aas
modular system connected with information abouésal
purchase, supply, production, maintenance, quali
management, etc. This system provides a flow
information during the implementation of the inntea
process.

Based on the above mentioned issues we can conclude
that logistics is currently effective instrument tife
Wnovation process management. Well-organized tiagis

hains in the innovation process represent a hiigimae
for successful innovations implementation. Thisrapph
can decrease costs and increase profits with retped

.dimensions of the corporate social responsibility.

_quthgrmore_, it is necessary to i_mp_lem_ent en.tefp”%ompanies will provide a high chance of the success
logistics mclud_lng produ_ctlon and distribution Istjps the market if they manage the logistic chain in the
The supply logistics provides resources for thevation ;o\ ~ion process

process. These may be materials, semi-products or
services that are necessary for the following petido of
a prototype or they are necessary for the productidhe
innovation itself. On the other hand, intangibleawrces
are even more important before the production, vihen
represent information for inventions and a feasipil
study of these inventions. Consequently these n
inventions are drawn to new innovative projects.
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In addition, different areas of logistics present
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logistics for final consumers. In that way it eresura

Efieferences

[1] PALUS, H., MATOVA, H., KAPUTA, V.: Consumer
preferences for joinery products and furniture in
Slovakia and PolandActa facultatis xylologiae
Vol. 54, pp. 123-132, 2012.

[2] PALUS, H.,. SUPIN, M.: Competitiveness of sett
clusters in the Slovak forest industdgta facultatis
xylologiag Vol. 46, pp. 87-93, 2004 — 2005.

~3~

Copyright © Acta Logistica, www.actalogistica.eu



Acta Logistica - International Scientific Journal about Logistics
Volume: 3 2016 Issue: 1 Pages: 1-4 ISSN 1339-5629

LOGISTICS AS A PART OF INNOVATION PROCESS
Erika Lowanova]an Parobek; Hubert Palu$; Martina Kalamarova

[3] STOFKOVA, K.: Competitiveness of enterprises in
terms of European integration and
globalization, Konkurencieschopnos podnikov v
podmienkach eurdpskej integracie a globalizacie,
Post, Telecommunications and Ecommerdel. 1,
pp. 71-74, 2013. (Original in Slovak)

[4] DAVENPORT, T.H.:  Process innovation:
reengineering work through information technolpgy
Harvard Business School Press, Boston, 1993.

[5] STEFKO, R., RAKOS, J.:Logistics and its
importance for corporate managemenS$cientific
Proceedings of the Department of Economic Sciences
and Economy ANNO 2008, University of PreSov,
PreSov, pp. 333 -371, 2008.

[6] DURECHOVA, M.: Subject matter of the process
management, Podstata procesného riadeRiaim
Statisticum SlovacumVol. 3, pp. 95-104, 2010.
(Criginal in Slovak)

[71MISIK, V. et al.: The innovation and investment
development of a company, Ingwg a investny
rozvoj podniku,VSE, Bratislava, 1992. (Original in
Slovak)

[8] ZAUSKOVA, A., LOUCANOVA, E.: Innovation
managemant, Inovay manazment, Technical
University in Zvolen, Zvolen, 2008. (Original in
Slovak)

[9] MOLNAR, P. et al.:Innovation managemant of a
company, ManaZzment inovacii podnik&konom,
Bratislava, 1997. (Original in Slovak)

[10] STRAKA, M.: Distribution Logistics, How
effectively to put product into the market, Lodsti
distriblcie, Ako efektivhe dostayrobok na trh,1™
edition, EPOS Bratislava, p. 400, 2013. (Origimal i
Slovak)

[11] STRAKA, M., MALINDZAK, D. et al.: Distribution
Logistics, Distribdna logistika KoSice, Express
Publicit, 2005. (Original in Slovak)

Review process
Single-blind peer reviewed process by two reviewers

~4~

Copyright © Acta Logistica, www.actalogistica.eu



